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Module 6

Bringing your planning 
together





Module 6 (final module)

Bringing together your local ‘kit’ (morning)
• Revisting the inputs you have developed
• Checking for gaps 
• Final challenge sessions 
• Final ‘to do list’

Keeping the momentum going (afternoon) 
• Dealing with endorsement 
• Resourcing and finding time 
• Best use of coaching and mentoring 



Breaking the ice

Where are you?

• Technical progress – evidence base and plan-
writing

• People resources
• Obstacles to the SUMP
• Stakeholder identification and involvement
• Funding and resourcing 



Sensecheck Point

The following evidence should now be in place 
or a ‘route to completion’

• Project Gantt chart for the SUMP 
• Final Scope of SUMP 
• Spatial analysis/mappping data
• Measures table 
• Stakeholder Engagement Plan
• Finance and Resource Plan 



By the end of today 

• A final SUMP ‘to do list’ for each location 
using a pro forma

• A critical path outlining timing and any risks 
to finishing the process 

• A bullet list of areas where coaching and 
support will be of best value to you



Equipping you to finish 



Bringing together your SUMP 

• Which inputs are you happy with?

• Where do you feel you need more 
evidence/time?

• What inputs are missing (and may be 
difficult to find)?



Gap Analysis and Challenge 

• Describe your process so far to another 
authority

• Allow for further challenge and questions

• List out any further actions or re-visiting that 
you need to do



Completing your ‘to do list’ 

• In your local authoirty teams please work 
through the pro forma provided to ensure 
that you have captured any ‘missing 
elements’ or risk areas for the SUMP

This part is focused on technical delivery 



Keeping the momentum going 

• Dealing with endorsement 
• Resourcing and finding time 
• Best use of coaching and mentoring 



Barriers to Success

• Challenge each other on any areas where 
you think there will be risk to delivery 
because of ‘people’ and ‘time’ 

• Add these to the risk part of your pro forma 
and discuss how you may overcome these 

This part is focused on people and skills 
aspects 



Creative Resourcing 

• What other data sets and sources can you 
piggyback on?

• Who else is working in the SUMP area that 
can give some practical help to your work?

• Are there any work packages you can ‘brief 
up’ (students, interns, consultants etc)



Coaching and Mentoring 

• List out the areas where you feel that 
coaching/mentoring will be of best value to 
you

• Identify specific activities if possible e.g.
– SUMP presentation to senior managers
– Facilitated workshop
– Independent technical review
– Tally up hours ‘ideally’ needed 

• Identify key project lead contact 
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Contact Details

Jon Harris
jon@harrisethical.co.uk

Tel 07881 805 952 


