Co-funded by the Intelligent Energy Europe
Programme of the European Union

BUMP – Boosting Urban Mobility Plans

Report on preparation and implementation
of coaching activities

June 2016

BUMP - Boosting Urban Mobility Plans IEE /12/672/SI2.644735
The sole responsibility for the content of this document lies with the authors.
It does not necessarily reflect the opinion of the EuropeanUnion. Neither the EASME nor the European Commission
are responsible for any use that may be made of the information contained therein.

TABLE OF CONTENT
0. GENERAL INTRODUCTION ......................................................................................................... 3
1. SPAIN ......................................................................................................................................... 4
1.1. Description of the process for the selection of Pilot Actions ............................................. 4
1.2. Description of the pilot actions .......................................................................................... 5
1. 3. Aggregated results of the Feedback Questionnaire ........................................................ 16
1.4. Main lessons learned with coaching actions.................................................................... 17
2. ITALY ........................................................................................................................................ 18
2.1. Description of the process for the selection of coaching actions .................................... 18
2.2. Description of the coaching actions ................................................................................. 20
2. 3 Aggregated results of the Feedback Questionnaire ......................................................... 31
2.4. Main lessons learned with coaching action ..................................................................... 31
3. BULGARIA ................................................................................................................................ 32
3.1. Description of the process for the selection of Pilot Actions ........................................... 32
3.2. Description of the pilot actions ........................................................................................ 33
4.3. Aggregated results of the Feedback Questionnaire......................................................... 45
4.4. Main lessons learned with coaching actions.................................................................... 46
4. UK ............................................................................................................................................ 46
4.1. Description of the process for the selection of Pilot Actions ........................................... 46
4.2. Description of the pilot actions ........................................................................................ 47
4.3. Aggregated results of the Feedback Questionnaire......................................................... 56
4.4. Main lessons learned with coaching actions.................................................................... 58
5. ROMANIA ................................................................................................................................ 58
5.1. Description of the process for the selection of Pilot Actions ........................................... 58
5.2. Description of the pilot actions ........................................................................................ 59
5.3. Aggregated results of the Feedback Questionnaire......................................................... 66
5.4. Main lessons learned with coaching actions.................................................................... 67
6. POLAND ................................................................................................................................... 68
6.1 Description of the process for the selection of Pilot Actions ............................................ 68
6.2 Description of the pilot actions ......................................................................................... 69
6.3 Aggregated results of the Feedback Questionnaire.......................................................... 71
6.4 Main lessons learned with coaching actions..................................................................... 72
7. HUNGARY ................................................................................................................................ 73

7.1 Description of the process for the selection of Pilot Actions ............................................ 73
7.2 Description of the pilot actions ......................................................................................... 73
7.3 Aggregated results of the Feedback Questionnaire.......................................................... 86
7.4 Main lessons learned with coaching actions..................................................................... 87
8. CZECH REPUBLIC...................................................................................................................... 87
8.1. Description of the process for the selection of Pilot Actions ........................................... 87
8.2. Description of the pilot actions ........................................................................................ 88
8.3. Aggregated results of the Feedback Questionnaire......................................................... 94
8.4. Main lessons learned with coaching actions.................................................................... 94
9. SUMMARY AND CONCLUSIONS OF THE PROCESS .................................................................. 95
10. ANNEX FOR ALL COUNTRIES: .......................................... Errore. Il segnalibro non è definito.

0. GENERAL INTRODUCTION
The training phase allowed the participants to improve their capabilities and skills on mobility
planning in their cities from a framed view on sustainability. However, the best way to put into
practice the new skills learned is through a practical process in which they can interact with
their city. That is, the cities most motivated during the training could develop their own pilot
actions updating, reviewing or approving new sumps.
The coaching activities were launched during the last sessions of training work, dedicated to
explain in detail what is a pilot action, work deadlines, consulting activities and support
provided by the local partner and which implies their work in the action pilot. Before, selection
criteria of cities were designed by AREA and CIRCE, based on lessons learned during the
implementation of PATRES project and a completed questionnaire to collect information from
interested participants. The pilot projects should be selected based on public criteria that
allowed the selection of the most motivated cities and interested in applying what they have
learned, approving, updating or revising their own sumps. The aim was that the pilot actions
were feasible, coherent and not conflicting with existent documents, add value, have political
support, be sustainable, flexible, and Relevant. Once the forms and selection criteria were
approved by all partners, they were translated, adapted to national contexts and disseminated
among the cities participating in the training phase.
Following these common criteria each local partner selected as far as possible to the cities with
which he would contribute for the establishment of new sumps. Throughout this report you
can see how this process has been in each of the countries involved in the project.
After the election of cities, each partner communicates to each of the local authorities, CIRCE
and AREA the specific plan they would follow to help achieve the objectives set in the different
pilot actions. The support and assistance provided by each of the partners involved
accompaniment and active monitoring of the work of the city, helping in specific tasks and
coordinating the work of local authorities. Each partner created a way of ongoing
communication with local authorities via e-mail, telephone, videoconferencing and some face
meetings in order to maintain control at all times and help with the work to be done.
In its turn, AREA and CIRCE developed a system to see firsthand the development of the
different pilot actions in different countries. A model periodic report was designed in Excel and
must be constantly filled by partners for each pilot action and sent to AREA and CIRCE
periodically. The final version of each of the reports is attached to the different annexes of this
report. In addition, each of the meetings held by the project consortium, a period of time was
dedicated to each partner so they can explain the status of development, the problems
encountered and the solutions adopted in each of its pilot actions.
Below, you can find information related on coaching jobs in each of the countries involved in
the project. For each country it can be found which has been the selection process of the
different pilot actions, selected cities, a chip for each of the pilot actions where you can see
the results obtained, the results of satisfaction to the questionnaires and major lessons
learned in each of the countries.

1. SPAIN
1.1. Description of the process for the selection of Pilot Actions
After the success achieved among Spanish municipalities throughout the process of forming
the BUMP Project, we proceeded to explain as fully as possible the last part of the
collaboration with the project between the participating municipalities in the last training
session. For this purpose, part of the last training session was dedicated to think about it, a
detailed timetable was presented and it explained how to participate. For the latter, it was
designed and translated a completed form for all the 9 members of the partnership, in order to
catch every little bit of information about the municipalities interested in this final phase.
Once the deadline for the receipt of the questionnaires was reached, a total of 10 cities
showed their interest in the initiative. Thoroughly analyzed these requests, it was raised a
difficult choice of 4 cities regarding their level of interest or the union of cities for possible joint
implementation of coaching hours. In view of a new municipal council elections in just 6
months and knowing very well where local authorities stand to this fact, given the experience
gained by the implementation of PATRES project, it was decided to accept all the cities, at the
prospect of that the expected political change did not prevent the fulfillment of the objectives
set by the project. In addition, two of the municipalities were united in one working group,
given its size, type and location.

Full list of the pilot actions selected
Nº

Cities involved

Person in charge in the city

Coachers

Santiago Sanchez
Senior Mobility Officer
1

Ciudad Real

ssanchez@ayto-ciudadreal.es

THE MOLINO and Jesús Valero

Jorge Romea

2

Rivas
Vaciamadrid

Senior Mobility Officer
jromea@rivasciudad.es

THE MOLINO and Jesús Valero

1) Mercedes Plaza
Jaca Environment Technician
mplaza@aytojaca.es
2) Alba Palacin
Sabiñanigo Development
Technician
3

Jaca-Sabiñanigo

apalacin@aytosabi.es

Pedro Corvinos and Jesús Valero

Miriam Dabrio
4

Huelva

Urban Planning Technician

THE MOLINO and Jesús Valero

Miriam.dabrio@huelva.es
Miguel Angel Dalmau
Mayor
5

Utebo*

alcaldia@ayto-utebo.es

Abel Ortego and Jesús Valero

Oscar Perez
Environment Technician
6

Soria*

operez@soria.es

Abel Ortego and Jesús Valero

Luis Miguel García
Senior Urban Planning Officer
7

Alcala**

lmgarcia@aytoalcaladehenares.es

-

Gerardo Olivan
Urban Planning Councillor
8

Huesca**

golivan@huesca.es

-

Gabriel Rubí
Senior Urban Planning
9

Palencia**

grubi@aytopalencia.es

-

* The personal in charge in the municipality decided postpone the development of SUMP (for
2016-2017) when the works had already begun.
** After elections, the new politician teams decided not continuing with BUMP project
activities.

1.2. Description of the pilot actions
Below are five standard summary of the cities that have managed to complete their work of
updating / development of the sumps in Spain, with the help of the BUMP project.
RIVAS
VACIAMADRID

Population
81.000 inhabitants
The unique increase of the population of Rivas Vaciamadrid between 1980
and 2015 – from 500 to 81 000 inhabitants - implied major changes on
mobility conditions in the city. While the inhabitants were mostly attracted
by Madrid because of work, studies or leisure in the Eighties, they now
have activities in Rivas Vaciamadrid as it consolidated as a city of tertiary
sector employment, providing education and leisure centres as well.
Through its SUMP the municipality of Rivas Vaciamadrid should therefore
ensure the mobility of its citizens on its own territory and also allow a

The SUMP

consequent part of its population to commute towards the capital
(commuters still represented approximately 40 per cent of the population
in 2013).
Vision underpinning the plan
The SUMP is intended to help the city to decrease greenhouse gas
emissions by 50 per cent between 2008 and 2020 and to make the city
carbon neutral by 2030.
Long-term strategic objectives
• Make the municipality a habitable city.
• Improve the mobility in Rivas and solve the main problems
associate it.
• Make Rivas a sustainable city.
• Adjust the mobility offer at real mobility demand of citizen,
improving the quality of life of them.
Mid-term goals
• Increase the bike use in Rivas (public and private bikes).
• Adapt the cyclist network to the new model of urban
development.
• Increase and improve pedestrian zones and the routes for
pedestrian.
•
Achieve a new mobility model to integrate at 100% the universal
accessibility
• Reduce the private mobility for to increase the public transport
use.
Specific indicators
 Increases in the bike use: 15%
 Increases in the public bike use: 10%
 Reductions in private cars use: 3%
 Increases in the number of passengers in public transport: 5%
 Increases in the number of pedestrian trips: 5%
 Reductions in CO2 equivalent, NOx, and PM 10 emissions: 30%
 Investments connected to the SUMP: 52M€
Main implementation features
1. First, the PMUS analyse the state of development of the old SUMP,
attend the level of execution and the level of impact of the old
SUMP measures. With this data and the inhabitant’s evolution
since the old SUMP approval, the scenarios fixed for the old SUMP
were modify to adapt a new real situation. Finally, the SUMP
update the data for diagnostic a though the municipality primary
source and a complete phone survey.
2. Measures and actions chosen in the SUMP to support a balanced
development of all transport modes:
• Increase the accessibility in public transport stops.
• Increase the number of public bikes.
• Increase the number of kilometres of bike networks.
• Increase and improve the pedestrian zones.
• Increase the 30 spaces.
• Increase the number of scholar routes.
• Adapt the public transport lines.
• New circular bus.
• Work Transport Plans mandatory for largest firms.

3.
•
•
•
Additional
notes and
highlights

•

monitoring and evaluation procedures:
Mandatory update of SUMP every 5 years.
Data about traffic evolution in real time.
Check the actual mobility board to increase their work in
monitoring actions.
Rivas Vaciamadrid won the EU SUMP Award in 2013 with its
previous SUMP.

JACA

Population
14,000 registered inhabitants (43,948 people an average)

Situated down northwest of the Iberian Peninsula as part of the Aragon
region, the municipality of Jaca is located in the province of Huesca, at
144 Km from Zaragoza, capital of the region, at 453 Km from Madrid,
capital of the country, and at only 27 Km away from the border with
France. Given is status of touristic, sporting and second house
municipality; the seasonal residential population, which is mainly
concentrated during summertime, winter and weekends, increase
significantly the number of local resident during those times and easily
reach an average of 43,948 people, far from the actual registered
population which is around 14,000 people. Because of his highly touristic
character, prime location and low population density, the city of Jaca it is
an interesting choice for the implementation of measures and planning of
sustainable mobility. It is practically a city of services with numerous
hotels, shops, and restaurants who provides services to the numbers of
tourists mostly from Spain, France and UK. Jaca is located in the middle of
one of the Uniting road between Spain and France, specifically the one
linking the two countries through the tunnel of Somport. Despite of not

The
SUMP

being one of the road most-used routes, it has a great relevance within
the Aragon community. There are various moments throughout the year
with the peak in visitor number, even going further than the 50,000
people, for instance, the whole month of August. However, the Folk
Festival, is an event taking place during the beginning of summertime,
and the many winter sports associated with snow sports, monopolize the
municipality testing their patterns of mobility.

Vision underpinning the plan
Jaca has always stressed the importance of an environmental consciousness,
which has been the key factor of his tourist achievement. Despite the huge
influx of tourist, all the problems related with traffic management have never
cause serious inconvenience to the locals. Nevertheless, sustainable mobility is
still one of the outstanding subject the city has in mind, in order to fulfill her
ambitious environmental strategy. In this way, the institutional support for
cycling and the enhancement of public transport, among others, are some
outstanding task to develop in the municipality, and this has led the city to
carrying out enthusiastically his SUMP project.
This general purpose is to be achieved through the following specifics objectives
of the plan:
- To make Jaca a comfortable city, friendly, sustainable, accessible, healthy
and environmentally friendly.
Enhance the use of appropriate means of transportation and travel for such
purposes, especially: walking, cycling and electric vehicles.
- Reduce consequently, the use of individual motorized transportation, noisy
and polluting.
- Give preference to the pedestrian over the bike and motor vehicles in the
mobility system.
Specific monitoring indicators
 10% reduction in private traffic in 5 years.
 Increase to 70% the surface of the road in a single platform preferably for
pedestrian and cycling in 2 years.
 Improve by 30% the public opinion regarding the situation of pedestrian
mobility by cycling and public transportation in 2 years.
 Decrease by 50% the rate of road accidents in 5 years.
Main implementation features
Before defining this base of indicators, a serious diagnostic of the mobility
situation in Jaca was required. The analysis focused on analyzing uses, methods,
and existing urban transport infrastructure, the main extractors centers and
generators of mobility and most important the locals thought about them. The
data collection was done using primary data obtained on the street level,
databases and information under the control of the city hall and a study of the
capacity of the municipality main streets. This study gave to the town council a
picture of the mobility situation in Jaca and in the same time he was able to see
first handed the weakness and strength of the current system.
Once the diagnostic of the mobility ready, the city set in motion important plans
involving civic participation, based on the diagnostics elaborated and their own
experiences they sketch out a set of measures. These measures were ordered

and publicly agreed and then move to be scan by the municipal staff in charge of
drafting the final plan.
Following these steps, they managed to muster a package of measure specifying
in detail the full description, the timetable for implementation and the estimate
budget for each measure. To sum up, the measures have focused on urban
landscape, the change of traffic system, the enhancement of universal
accessibility of the mobility system within the municipality, parking, public
transport and the distribution of goods. Addressing the majority of measures in
order to promote public transportation, cycling, walking, prioritizing them over
private means of transportation such as car, much popular today.

CIUDAD
REAL

Population

The SUMP

75.000 inhabitants
Situated in Campo de Calatrava, landscape dominated by many hills, Ciudad
Real offers a modern layout that has been able to maintain all the flavour of
La Mancha. Better communicated thanks to the Madrid-Seville high-speed
train, this city offers us exceptional cuisine centred on game, cheese and
wine. In addition, the Cabañeros and Las Tables de Daimler natural parks tell
us of its rich ecosystems.
Vision underpinning the plan
Following the efforts initiated with the completion of Sustainable Urban
Mobility Plan (SUMP) in 2011 at the request of the City of Ciudad Real it has
developed a plan for monitoring the implementation of old PMUS.
Long-term strategic objectives
To achieve a mobility system:
• Efficient
• Sustainable
• Universal
• Secure
Mid-term goals
• Improve the public transport efficiency.
• Improve the parking police.
• Reduce the private vehicle land use.
• Improve the environmental performance.
• Increase the pedestrian zones and bikes lanes.
• Reduce the accident rate.
Specific monitoring indicators
 reduction in fuel consumption (litres); 3.3M
 reductions in CO2 equivalent: 9%
 reduction in private car modal split: 8%
 reduction in road deaths: 35%
Main implementation features
1. To know the context analysis of the SUMP and to meet the changing
patterns of mobility, the city has been a total of 687 phone surveys
of residents of Ciudad Real over 16 years. In addition, it has been
used internal data collected for the Mobility Department of the city
of Ciudad Real and real capacity of roads and pavements.
2. The main measures addressed to secure horizontal and vertical
integration and participation of all main stakeholders was the
creation of mobility table. A series of periodic meeting with all
stakeholders involved in the process (inside and outside the
consistory). The organization of meeting specializes in the main
topics to be take into account, as bike, public transport, pedestrian
zones….
3. The SUMP propose the study of measures and actions taking into
account a series of indicators at different levels of implementation
of the own SUMP.
4. The core of the SUMP update is to know the state of application and
working of the old SUMP and propose a new insights and measures
for to achieve the objectives.

SABIÑANIGO

Population
10,500 inhabitants
The town of Sabiñánigo, with more than 10,000 inhabitants, and located at a
strategic point between the valleys of Aragon and Tena, just 55 kilometers
from both Huesca and our neighboring country, France, has become a city
where the industry, the service sector and tourism come together to offer to
the residents and visitors a place with charm and with high doses of quality
of life.
The SUMP

Vision underpinning the plan
The current Sabiñánigo is the result of many urban actions motivated by
specific decisions, far from the traditional urban planning. These actions
have led to a little upside down urban growth with some complicated

conditions of urban mobility and accessibility.
However, as the result of numerous requests from groups and associations,
there is a significant commitment by public bodies that govern the city to
improve these conditions. Sabiñánigo is a living city with an intense
conviviality neighborhood that deserves an effort to make it more livable.
Long-term strategic objectives
- Make Sabiñánigo more enjoyable.
- Improving the quality of life of the residents of Sabiñánigo.
Mid-term goals
- Have an overview of the elements that influence mobility in Sabiñánigo and
detect critical points for each individual mode of transport.
- Enhancing mobility pedestrian and cyclist in Sabiñánigo to the detriment of
private motorized transport.
- Optimizing urban and intercity public transport of Sabiñánigo.
- Improve Sabiñánigo accessibility.
Specific monitoring indicators for 2022
 Increases in the bike use: 30%.
 Reductions in private cars use: 20%.
 Increases the use of public transport: 5%.
 Increases in the number of pedestrian trips: 35%
 Reductions in CO2 equivalent, NOx, and PM 10 emissions: 2%
 Investments connected to the SUMP: 11M€
Main implementation features
Being done in a coordinated manner with Jaca, the SUMP development
methodology’s been very similar. If it has been given importance in this
process of developing the plan to anything, it has been the citizen and
institutional participation.
After a thorough initial diagnosis of mobility in the municipality (demand,
supply, systems, citizenship behavior ...), carried out by technical members
of the consistory along with small ad hoc aid, the results were presented to
the citizens before starting with the work of drafting proposals of balanced
and inclusive measures.
The citizens proposed their own measures to improve transportation
methodologies and make more sustainable the actual mobility systems.
These measures were filtered and completed by the municipal technical
team, to be later evaluated by political representatives, who were
responsible for finishing shape the proposal measures of the plan.
Finally, a complete list of annual monitoring indicators was established and
the year 2022 was set as a key year to review the implementation of the
SUMP and the effect this had on the referred indicators, so new measures
can be propose and set at that time.

HUELVA

Population
148.000 inhabitants
Huelva, the capital of the southern region in Andalucía, is a coastal and
maritime city overlooking the ocean, which lies between the Tinto and Odiel
rivers. The numerous places worth visiting in this city include the churches of
La Concepción, San Pedro, the Nuestra Señora de la Merced cathedral and the
sites connected to Christopher Columbus and the Discovery of America: the
Columbus House and Monument.

The SUMP

Vision underpinning the plan
A diversity of policies and plans were conducted in Huelva in the last decades,
all of them used the private car and motorized vehicles in the centre of its
proposals. Thus, Huelva has generated largest negative externalities about
environmental performance, conglomerations and poorly land use. This SUMP
born to control this trend and for try to solve the problems detected.
Long-term strategic objectives
• Improve the urban environmental, the health and the security of
citizens.
• Integrate the urban, economic and mobility polices.
• Improve the energy efficiency in the urban transport.
• Promote clean, efficient and social responsible transport modes.
• Promote the intermodality.
Mid-term goals
• Fix the mobility police in the municipality.
• Promote the public transport in the city.
• Modify the urban planning in terms of sustainable urban mobility.
• Turn on measures of demand management of mobility.
• Analyse and increase the pedestrian zones.
The SUMP fix several objectives and indicator to monitoring it. The main
indicators are:
 reduction in fuel consumption;
 reductions in CO2 equivalent, NOx, and PM 10 emissions;
 investments connected to the SUMP;
 reduction in road deaths and accidents;
 reduction in number of trips in private vehicle;
 Increase in the number of trips with car-sharing;
 reduction in the average frequency of public transport;
Main implementation features
1. In the context analysis, the SUMP recovered information about
demographic, socioeconomic and population data, mobility reason,
car, bike, public transport and pedestrian mobility information,
transport infrastructures and demand and offers conditions of
mobility. The data collection was developed though surveys and with
primary data provided for the municipality staff.
2. To secure horizontal and vertical integration and participation of all
main stakeholders the main partial parts of the SUMP was presented
evenly to internal municipality staff, citizens in general and other
relevant institutions, they can say about the process.
3. The main measures and actions chosen in the SUMP to support a
balanced development of all transport modes were:
• Create a traffic plan, modifying the vial distribution in favour of
pedestrians.
• Reduce the free parking zones in the centre.
• Improve the public transport network.
• Promote the car-sharing.
• Improve the accessibility in the municipality.
• Create a powerful plan about vial security.
• Improve the goods transport in the urban zones.
4. Finally, worth mentioning the fast response and the good and
coordinate work by the municipality staff at all levels.

Additional
notes and
highlights

In this moment, the municipality are very involved and it focuses its efforts in
improve the citizen and stakeholders involvement in urban planning process
and in the planning execution of the SUMP measures.

1. 3. Aggregated results of the Feedback Questionnaire
The feedback questionnaire was completed by each of the 7 participating Local Authorities, 5
achieve the objective in the period established and 2 evaluated the coaching activities until
that the SUMP was delayed. Where more than one member of staff was directly involved in
coaching, the LAs response was completed as a group and all participants’ views were taken
into account. In this case, the most important person in the organization signed the
questionnaire.
Overall, the feedback received was very positive. All of the cities either strongly agreed (6), or
somewhat agreed (1), that they were satisfied with the coaching activities provided. All of the
participants were either very (5) or mostly (2) satisfied with the methods used by the coaches.
In general terms, the municipalities value positively the consultancy tasks of CIRCE in the
continuous accompaniment and the help lend in the coaching activities in Spain. In the follow
table you can see a summary of the questionnaire responses:
Overall, you are satisfied with the coaching activities provided by the BUMP project so far.

a) Strongly
agree

b) Somewhat
agree

6

c) Neither agree
nor disagree

d) Somewhat
disagree

e) Strongly
disagree

1

Which is your level of satisfaction with the methods used by the
coach(s)?
a) Very
b) Mostly
c) Partially
d) Dissatisfied
satisfied
satisfied
satisfied
5

2

Were the coaching activities carried out so far relevant to your municipality?
a) Yes, they
b) Relevant to c) There were
d) Only marginally e) Not relevant at all
were
a good level
similarities
relevant
perfectly
suited
7
Have your objectives and requirements indicated at the end of the training / beginning of
the coaching been met?
a) Totally
b) Mostly
c) Partially
d) Barely
e) Not any

5

1

1

If you had not received support from the BUMP project, would have you obtained the
same results in your work in sustainable urban mobility?
a) No, not at all.
b) Similar results but at a smaller
d) The same
extent or in a longer time
results
3
4

1.4. Main lessons learned with coaching actions
The key lessons learnt in the Spain were:
The importance of an advisor who assist, help, encourage and make driving force of the
organization in order to complete the different phases for developing a SUMP, avoiding delays
and disruption of processes and tasks.
- Municipal technicians have great knowledge on the subject and know firsthand mobility’s
issue in the municipality, they should lead the drafting of the SUMP, getting ad hoc aid to carry
out some very specific tasks. This can significantly reduce the costs of preparing the SUMP,
being able to draft that much internally.
- Like the correct design and implementation of a citizen participation plan, you can
exponentially improve the quality and precision of the measures and agree to the foregoing.
The important thing is to start working with citizens on the basis of a complete diagnosis and
analysis of the mobility in the city and all the features that can affect it. Finally, it is important
to end with sessions with the technical and political personnel so the citizens can get back an
action plan adequately justified.
- Take into account the political situation of each municipality is primary. That is, it is
interesting to consider the beginning of the work in good time so the citizens can see
comfortably the results of the implementation of the SUMP. The Political change suffered in
Spain municipally during the second half of 2015, was greatly prejudicial largely for coaching
jobs. Thus, local authorities convinced of the approval of a new SUMP (even having begun
some of the work for it) abandoned their collaboration on the project with the change of the
political council staff.
- The need for a common regulation that make the basic patterns of how mobility planning and
all areas affected by it should be. That is, there are many countries (Spain among others) with
a lack of specific regulations that require minimums in developing a SUMP, this entails the
existence of a variety of types of SUMPS with significant errors in processing, implementation
defects and different levels of scope.
- Therefore, the existence of a European methodology (ELTIS) is helpful to establish basic
mechanisms of mobility planning. However, it would be interesting preparing two separate
documents to adapt the methodology to the different features and characteristics of the
countries. The specific regulation with these specific documents would help improve planning
in Europe. In Spain, for instance, there is a major flaw in terms of the processes of citizen
participation, implementation and monitoring the SUMP. Therefore, greater institutional
emphasis in these areas would help create better planning documents, with higher quality and
uniformity.

2. ITALY
2.1. Description of the process for the selection of coaching actions
Background
In Italy, a total of 17 participating entities (15 cities, 1 aggregation of 3 towns, 1 federation of
local authorities comprising 11 towns, the latter admitted as an auditor) were selected as
beneficiaries for the in-class training phase. During the training, when, among other activities,
several group work exercises were carried out, 4 territorial clusters of beneficiaries were
created to get them accustomed to working together on common issues supported by experts,
while sharing results with all other participants. The grouping of the 4 territorial clusters for
the joint development of coaching actions was based on similar territorial features, common
regional laws to comply with, possibility to have more experienced cities leading and showing
the way to those less experienced and nonetheless willing to develop their SUMPs.
Selection of coaching actions
After the training and during the preparation of mutual learning workshops or immediately
afterwards, meetings were organized with political decision makers and technical officers for
each of the 4 territorial clusters to foster individual local authorities’ participation in a
coaching action addressed to the development of their SUMPs and to collect support needs.
Out of the 17 participating entities, the federation of local authorities (Federazione
Camposampierese) and the city of Cremona decided not to continue with project activities, the
former, though interested, preferred postponing the drafting of its joint SUMP, the latter had a
major internal re-organization and change in priorities following local elections in June 2014.
Official mayor cabinets’ decisions or letters of commitment were collected from participating
entities to confirm the local authorities’ political commitment (for a total of 14 cities and 1
aggregation of 3 towns).
Full list of the pilot actions selected:
Nº Territorial
cluster

Cities involved
(population)

Person in charge in the city

Coachers

1

ADRIATICA

Parma (190.000)
Ferrara (131.842)
Ravenna (160.243)
Pesaro (94.705)
Vasto (41.400)

Angela Chari, Federica Zatti
Monica Zanarini
Nicola Scanferla, Corrado Guerrini
Paola Stolfa
Marco Marra

Malgieri, Caccia, Anghinelli,
Mercatelli

2

TOSCANA

Livorno (157..52)
Arezzo (98.144)
Prato (185.456)

Sabina Borgogni
Roberto Bernardini, Roberto Calussi
Rossano Rocchi, Gerarda Del Reno

Malgieri, Signanini, Caccia,
Anghinelli, Mercatelli, Morea

3

NORD-OVEST

Alessandria (95.000)
Novara (105.574)
Pavia (68.500)
Brescia (192.637)

Fabio Barisione
Elena Saglio, Paola Barale
Luciano Bravi, Paolo Carena
Nadia Bresciani, Michele Mombelli

Malgieri, Caccia, Anghinelli,
Mercatelli,

4

NORD-EST

Moinfalcone-RonchiStaranzano (47.000)
Pordenone (52.000)
Padua (213.358)

Andrea Ceschia, Massimiliano Zamar

Malgieri, Caccia, Anghinelli,
Mercatelli,

Massimiliano Manchiaro, Isabella Sist
Daniele Agostini, Alessandra Rossi

Once feedback on support needs was obtained from all 4 territorial clusters, it appeared
immediately clear that many of the raised issues (e.g.: defining impact indicators; planning and

implementing participatory processes; SEA and the SUMP cycle; etc.) were common and could
be tackled jointly, implementing economies of scale and cross-fertilization whenever possible.
A detail of implemented activities is reported in the annex ‘Final Coaching Report’.
Main hindrances
The main hindrances that affected the implementation of the coaching actions, resulting
mostly in delays and sometimes in a more defined change in approaching mobility policies and
their implementation at a local level, are listed to follow:
1) Local elections: new political decision makers, very often U-turn in policies, short-term,
consensus seeking decisions, focus on ordinary management rather than strategic planning;
2) Major cuts in transfers from central government and frozen budgets (‘Stability and Growth
Pact’) affecting all local authorities at varying degrees;
3) Profound reform of local authorities’ budgeting system: major uncertainty in availability and
allocation of resources (affecting all local authorities);
4) Rotation of directors and unit heads and staff shortage (affecting all local authorities):
people being moved depending on internal periodical re-organization needs.
In the process, the following cities decided to discontinue participation: Novara, due to a
change in strategic priorities; Vasto, after the creation of the mobility office and an expressed
intention to develop its SUMP, decided otherwise, due to a change in political commitment
because of the approaching end of the mayor’s mandate.
Delays and other issues: Livorno, mayor delays in implementation due to serious local
administrative problems and change in political decision maker. Brescia had a profound
internal reorganization and a change in priorities coupled with uncertain availability of human
and financial resources following the reform of the budgeting system. Pesaro, due to internal
reorganization following elections and personal and professional issues affecting the city’s
mobility manager - in the long term, all of the above resulted in the appointment of a new
person responsible for mobility. Padua, a change in political decision makers following local
elections lead to a sharp change in local strategies and organizational delays – in the end the
City of Padua decided to develop a joint SUMP with 5 of the municipalities surrounding the
city, the final draft being due for November 2016.
Final outputs:
In Italy, SUMPs are generally developed in two main steps:
1) ‘Linee di indirizzo’ (‘Strategic guidelines’) comprising an extensive context analysis
(territorial features, transport services and infrastructure supply, mobility demand,
multi-level regulatory framework, etc.), vision, strategies, objectives and indicators;
2) ‘Descrizione e valutazione degli interventi’ (‘Description and evaluation of actions’)
comprising evaluation of impacts of chosen actions and development of scenarios.
Once these are completed, they jointly form the final draft SUMP, ready to undergo formal
approval. The two documents are often adopted separately by the mayor’s cabinet.
The formal approval procedure, normally entails 3 main subsequent steps: reception by the
relevant political decision maker (typically a deputy mayor); adoption by the mayor’s cabinet;
passing by the city council after presentation by the mayor’ cabinet supported by technical

officers. Each stage entails a thorough analysis of the documents and possible re-elaboration,
normally of details. In the table, a description is reported of the achievements in each entity.
The cities in bold are those to be considered for final project outputs.
Territorial cluster

Cities involved
Parma

ADRIATICA

Ferrara
Pesaro
Ravenna
Livorno
Arezzo

TOSCANA

Prato
Brescia

NORD-OVEST

Alessandria
Pavia
Monfalcone-Ronchi-Staranzano
Pordenone

NORD-EST

Padua

State of development
‘Linee di indirizzo’ passed by mayor’s
cabinet (23/09/2015); final draft
SUMP ready for adoption by the
mayor’s cabinet: July 2016; passing by
city council: September-December
2016
‘Linee di indirizzo’ ready by the end of
June 2016
Final draft SUMP ready for September
2016 to start formal approval
procedure
Final draft SUMP adopted by the
mayor’s cabinet (28/04/2016)
First context assessment, listings of
stakeholders and general strategy
ready
Final draft SUMP adopted by the
mayor’s cabinet (01/04/2015)
Final draft SUMP received by the
relevant deputy mayor (06/06/2016)
Context analysis and general strategy
ready (presented to the city council’s
mobility commission on April 27, 2016
and the mayor’s cabinet on 2 May,
2016)
Final draft SUMP due for December
2016
Final draft SUMP received by the
relevant deputy mayor (13/06/2016)
Final draft SUMP due for November
2016
SUMP passed by the city council
(21/09/2015)
Final draft SUMP due for November
2016

2.2. Description of the coaching actions
City of Pordenone
Located in the western part of the Friuli Venezia Giulia
Region, Pordenone is the third largest city in the region,
after Trieste and Udine. The territory is mostly flat, with
many green areas and two rivers, the Noncello (which used to connect
the city with the Adriatic Sea and Venice) and the Meduna. The
municipality has a territorial extension of 38.23 sq. Km, with a
population density of 1.345 in./sq. Km. The population on 01/01/2015
was of 51,632 inhabitants, of which 52.5% are women and 47.5% are
men. The majority of the population is in an age-range comprised
between 40 and 60, with over 65s steadily increasing in the period 2002-2015, resulting in a
very old active population. People aged between 20 and 24 equal those aged between 80 and
84. 15.5% of population has a foreign origin. The car/inhabitant ratio is 68/100 (decreasing by
4.2% from 2004 to 2015).

Traditionally a rural area with agriculture as a main sector, in the 19th century it became
industrialized and particularly active in the textile sector. After World War II, major
industrialization took place with Lino Zanussi turning his company into the second largest
manufacturer in Italy after FIAT with more than 13,000
employees in the 1960s. Pordenone then became one of the
richest and more active areas in Italy and Europe (sectors:
carpentry, furniture, knife-making, textiles, engineering). This
lasted until the 2007 crisis, when many of the main employers
(e.g. Ideal Standard, Electrolux) in the area started closing
down, a downfall only partly counterbalanced by the
multiplicity of sectors the area is involved in.
The main poles of attraction for flows of people and freight in
Pordenone today are the permanent exhibition, the
university, the old town, the hospital, the logistics terminal,
and the Meduna shopping centre.
The SUMP
Pordenone’s SUMP is addressed to contributing to reach the Europe 2020 and the Europe
Road Map 2050 goals of transport-related CO2 emissions reductions in the city’s territory in
the coming decades.
The plan is developed following the ASI (Avoid, Shift, Improve) framework approach, aiming to
reduce or avoid the need to travel (system efficiency); shift to or maintain the share of more
environmentally friendly modes (trip efficiency); improve the energy efficiency of transport
modes and vehicle technology (vehicle efficiency).
A detailed context analysis was carried out for private traffic flows, parking, public transport
and cycling mobility using vehicle counting, counting of cycling flows, interviews on origins
and destinations of trips, supply and demand analysis of parking and urban and non-urban bus
trips, dedicated supply and demand analysis for railway services, interviews on propensity to
cycle, interviews to citizens, craftsmen, business owners, pedestrians.
The outcomes showed a daily mobility demand of 99,500 trips (of which 85.9% done using a
motorized vehicle, 8.9% a bicycle and 5.2% using public transport) with 8.955 trips/hour on
average and a modal split (peak time, morning hours, weekdays) with the following features:
cars 84%; bicycle 9.5%; public transport 6.5%.
Further to this, data on trips per hour subdivided by mode (motorized vehicles vs. bicycles) and
length show the results reported in the table

Motorized
vehicles
Bicycles

Trips/hour in
municipality
26.621
1.164

the

O/D
in
municipality
6.018
850

the

length < 2 Km

length < 3 Km

length < 4 Km

1.297

3.636

5.799

446

695

787

In the elaboration of the SUMP, besides realizing an interdepartmental working group
involving several internal departments (environment, urban planning, trade, energy, local
police), technical officers and political decision makers, the City of Pordenone worked closely
with institutions (Regional Authority, Province, Regional Environmental Protection Agency,
town councils surrounding the city) and associations (of business and trade, of crafts, of

industrialists), as well as with NGOs (environmental organizations, associations of cyclists,
etc.). A participatory process also granted the possibility for citizens and their representative
organizations to participate in the design and evaluation of the plan during its shaping.
The SUMP specifically aims to improve air quality; reduce noise pollution; reduce greenhouse
gases and CO2 emissions; reduce the use of fossil fuels. The measures chosen to reach these
strategic objectives in the mid-to long-term along the strategic axes of the ASI approach are
the following:
 AVOID/REDUCE: city logistics; ITS systems; multimodal travel and traffic information
services.
 SHIFT: park and ride systems; traffic calming; 30 Km/h zones; restricted traffic areas;
car-sharing; car-pooling; cycling and pedestrian mobility; bile sharing.
 IMPROVE: hectometric systems; on-demand public transport systems; van-pooling:
electric vehicles
In the short- and mid-term, envisaged measures and actions focus specifically upon improving
traffic flow and road safety in urban and peri-urban areas; improved public transport services;
30 Km/h zones; completion and enhancement of the cycling path infrastructure; integrated
multi-modal park and ride systems.
Along with infrastructural measures, a number of intangible actions are envisaged to foster the
shifting of the modal split towards more sustainable ratios, as:
 Harmonizing the city’s times to make public transport more efficient and effective,
increasing the number of users and their fidelization ;
 Information portals and APPs for smartphones: remote video monitoring to foster
access to the city of people using car-sharing or car-pooling; possibility to use bus lanes
for cars carrying the maximum number of passengers; cheaper car parks for those
using car-sharing/pooling and park and ride systems combined with bike-sharing
 Granting a more rational and profitable management of parking areas through more
efficient payment schemes
The specific monitoring indicators chosen to evaluate the SUMP’s measures and actions
performance are reported in the table
Fuel
consumption/
emissions
Fuel
consumption
NOx
CO
PM 10
TSP
CO2
N2O
CH4

Measurem
ent unit

Current
scenario

Variation
vs.
current
-12,690

Yearly
reduction
(tons)
-52.62

Long-term
scenario

5,129,751

Short- to
mid-term
scenario
5,117,061

g/h
g/h
g/h
g/h
g/h
g/h
g/h
g/h

4,978,097

Variation
vs.
current
-151,654

Yearly
reduction
(tons)
-628.82

66,426
129,439
5,391
6,833
16,187,994
460
1,174

66,285
128,987
5,381
6,821
16,147,928
459
1,172

-141
-452
-10
-12
-40,066
-1
-2

-0.58
-1.87
-0.04
-0.05
-166.13
0.00
-0.01

64,783
123,735
5,242
6,663
15,709,213
443
1,140

-1,643
-5,704
-149
-170
-478,781
-17
-34

-6.81
-23.65
-0.62
-0.70
-1,985.22
-0.07
-0.14

City of Arezzo
Located in the south-west part of Tuscany, Arezzo is the
second largest municipality in the region after Grosseto.
The territory is mainly characterized by hills and
mountains and, because of its central position, crossed
by major motorways cutting the country north to south and east to
west (A1 Milan-Naples, E 45 Orte-Ravenna, E78 Grosseto-Fano),
besides a range of highways of regional relevance. The city is
furthermore close to major infrastructure (high-speed railway and
airport in nearby Florence) and located at a distance of around 200
km from four ports (Livorno, Civitavecchia, Ancona, Ravenna).
Arezzo has a population of 98.144 inhabitants, with a demographic trend seeing a major
growth in the second half of the 1900s. In the ‘50s
and ‘60s Arezzo experienced an economic boom
and turbulent industrialization leading to the
extension of the urbanized area, conurbations, etc.
The process slowed down and definitely ended in
the ‘70s. Today around 42.000 families live in the
city, with an average of 2.3 members/family.
12.000 citizens (12%) have foreign origins. The
average age is 45, with an ageing population as is
typical of advanced societies.
The motorization rate is of 652 cars every 1.000 inhabitants (the highest in Tuscany).
The main economic sectors are manufacturing industry, agriculture and building constructions,
with a definite reduction in added value started in 2010 and a concurrent reduction in the
number of enterprises, particularly in manufacturing, while an increase is recorded in the
service sector (tourism, health, sports and entertainment).
The SUMP
A context analysis was carried out for private traffic flows, parking supply and demand,
revision of restricted traffic areas, public transport, cycling mobility and road safety, showing
daily traffic flows of 342.000 trips daily, of which 95% are cars and 5% commercial vehicles,
with a trip distribution as described in the table.
DESTINATIONS
ORIGINS

EXTERNAL

INTERNAL

EXTERNAL

15,197 light vehicles
3,879 heavy vehicles
Total: 19.076 (5.6%)

66,869 light vehicles
4,892 heavy vehicles
Total: 71,761 (21%)

INTERNAL

57,116 light vehicles
3,179 heavy vehicles
Total: 60.295 (17.6%)

185,375 light vehicles
5,575 heavy vehicles
Total: 190,950 (55.8%)

The modal split is: cars 70%, motorbikes 3,5%, public transport 9%, bicycle 2.5%, walking 15%.
Intermodality is scarcely developed and transport of passengers and goods relies primarily on
road transport. Local public transport was found to be insufficiently attractive (old fleet, low
comfort) and mainly used for home-to-school and home-to-work systematic trips and by
elderly people.

Based on the Guidelines ‘Developing and Implementing a sustainable Urban Mobility Plan’,
Arezzo’s SUMP is firstly intended to provide a systematization framework (and eventually
updating) for existing sectoral planning tools in an attempt to respond to mobility demand of
people and businesses in the urban area.
The SUMP has a set of strategic guidelines entailing:
 accessibility
 road safety
 environmental and socio-economic sustainability
 limiting private vehicle circulation
 urban quality
Intervention strategies have multiple impacts, affecting several diverse strategic guidelines and
comprise:
 Reorganization of public transport: acting upon creation of high-frequency lines; radial
rather diametric urban ad sub-urban adduction routes; optimization of public-private
intermodality; introduction of clock-face schedules;
 Road network improvement measures to enhance private mobility;
 Parking policies and restricted traffic zones: establishment of new pedestrian areas to
protect and valorize the old town centre; widening of restricted traffic zones and new
regulations; reduction of available roadside parking spaces and re-use of road-space
for the creation of new pedestrian and cycle paths; reserving parking spaces for
residents in restricted traffic zones;
 Cycling mobility development: realization of new cycle paths; improvement of
dedicated information services; enhancement of bike-sharing and bike-parking
services;
 Infomobility and smart mobility: integrated smart payment and information system;
automatic limited traffic zone access control; public transport fleet monitoring system
(AVM);
 Development of e-mobility: free-floating e-car and e-van sharing; new public charging
stations;
 Road safety and 30 Km/h zones: infrastructural, communication and awareness raising,
enforcement measures;
 Freight logistics in the old town centre
 Mobility management policies
City of Pavia
Pavia, with a population of 72,205 inhabitants, is
located in Lombardy, 35 km south of Milan, along
the Ticino river. The municipal territory stretches
for 63.24 km2. Pavia is a service city, hosting over
24,000 students in Pavia university, 9,000 high-school students
commuting daily to the city, and hosting tens of thousands of
patients coming every year to be treated in the three hospitals
(Mondino, Maugeri, San Matteo). Commuting is therefore
basically directed to the north-west side of the city, where the
university and the hospitals are. The city center is a restricted
traffic zone, for pedestrians, bikes and access is granted to
residents’ vehicles. Pavia is the capital city of a fertile province
mainly devoted to the agriculture with 32% of all enterprises, with industry at 12%,

constructions at 19% and trade at 23%. A considerable artistic heritage testifies the ancient
origins and a great historical importance.
The SUMP
The modal split in Pavia sees 94.26 of all
trips done using motorized vehicles (of
which 22.12% are public and 72.14%
private). More specifically, private cars
with a single occupier (driver) account for
54.33%, while only 14.99% have
passengers; 12.68% of all trips are done using a train and 9.45% using public buses, 2.82%
using a motorbike and 5.74% using a bicycle. The goal for the 206-2025 period is to reduce the
use of cars from 69.32% to 55%, taking the other modes to 45% in total (urban public bus:
12%; train: 15%; bicycle: 15%; motorbikes: 3%).
Pavia City Council created the Permanent Observatory on Sustainable Mobility, involving
representatives of professional charters, the university, and of the other municipalities of the
province, to plan jointly the policies to enhance sustainable mobility. The strategic purpose of
the SUMP is sorting and managing urban mobility in the coming years with a mid- to long-term
vision and results, focusing on citizens and their mobility needs.
The vision underpinning the SUMP has 5 interlocking strategies, aiming to make Pavia a city
that is
-

-

-

attractive: increasing the vitality of the historical parts and green urban areas, and
rationalizing parking;
environmentally sustainable: reducing emissions, noise, energy consumption;
more accessible: supporting a shift towards more sustainable transport, optimizing
public transport, increasing bike and car sharing, developing an integrated approach to
urban accessibility, optimizing the supply of parking solutions;
competitive and innovative: understanding challenges posed by new and existing
economic activities, supporting ICT technologies in the transport sector, organizing
optimized city logistics.
for everyone: completing a safety plan, promoting 30 Km/hour zones, eliminating
architectural barriers.

Strategic objectives comprise:
- improving quality of life for all city users;
- shifting from private vehicles to public transport and shared mobility solutions (car and bike
sharing) and other innovative solutions for urban logistics;
- improving city accessibility, providing intermodal transport solutions (park and ride
systems) with parking lots equipped with rapid and efficient public transport to the city’s main
points of interest.
In the mid-term, Pavia City Council will therefore
- rethink and improve the parking system and access to the city centre, in particular for city
logistics;
- improve walking and cycling infrastructure, particularly in the city centre and connecting the
main destinations (university, hospitals);
- stimulate a dialogue with citizens and stakeholders on urban sustainability issues.

Pavia is developing its SUMP alongside its Strategic Environmental Assessment (SEA) and the
revision of its SEAP, entailing extensive participation of all the main stakeholders and actors in
the territory. SUMP and SEA share the development of a set of indicators, regular reporting
and the ongoing evaluation of both the performance of the plan of its potential environmental
impacts. Thus, shared assessment of the plan will be ex-ante, ongoing and ex-post. The
decision to integrate the elaboration process of the SUMP with the methodological procedures
of the SEA, according to the European guidelines, is an important element of rational planning.
Moreover, urban sustainability issues relate and integrate perfectly with the environmental
issues dealt with in the SEAP.
Fuel consumption/ Measurement Current
emissions
unit
scenario

Plan
scenario

Variation
vs. current

Fuel consumption

g/h

7.503.088

6.952.334

550.754

NOx

g/h

75.295

71.389

3.906

PM 10

g/h

7.160

6.745

415

CO2

g/h

23.707.094

21.966.302

1.740.792

City of Ravenna
The city of Ravenna in the Emilia Romagna
region, located halfway down the Italian
coast overlooking the Adriatic Sea, is
about 150 km south of Venice. It has a
territorial extension of 652 sq. Km and a
population of 158,911 inhabitants. The
widest municipality in Italy, it has a length of 46 Km and a
width of 23 Km with an overall road network measuring 1.620
Km. The city’s territory is totally flat, while the surrounding

area has some hills. Ravenna has 38 Km of coast, comprising
coastal wetlands protected by a large natural park, with
intensive tourist activities and a port of call for passengers.
The coastal resort facilities of Ravenna welcome tourists
each summer, visiting the city for the beautiful architecture, the coastal landscape and the
relaxing, pleasant atmosphere. It hosts 8 UNESCO monuments, since in December 1996 some
of the city’s early Christian monuments were inscribed in the UNESCO list as human heritage,
for the supreme artistic mastery of the art of mosaic.
Ravenna is also a port city: the Port of Ravenna is the only one in the Emilia Romagna Region.
Thanks to its strategic geographical location, the Port of Ravenna is the Italian leader in trade
with the Eastern Mediterranean and the Black Sea
(nearly 40% of the national total, excluding coal and
oil products) and with the Middle and Far East, being
one of the 83 core ports in Europe.
The connection to the motorway network ensures fast
transfers to the Italian Northern regions, the Alpine
countries and Central and Northern Europe. The
railroad facility infrastructure allows Ravenna to move
by train about 12% of goods in transit. This is also
possible thanks to the work carried out by specialized
companies and by over 50 forwarding agents.

The SUMP
The foundations for Ravenna’s SUMP rest upon the
principles of accessibility, safety, reducing
environmental impacts, efficiency and costeffectiveness of transport of people and goods,
attractiveness and quality of the urban
environment.
The quality of life in the urban area is strictly
connected to sustainable mobility management.
The goal is to allow citizens to easily and fully move in the city but, at the same time, limit the
negative effects produced by traffic, such as air and noise pollution. Also, it seeks to more
easily connect the city with its 64 surrounding smaller towns.
The SUMP is oriented to enhance the mobility of residents and city users so that they can give
priority to walking, cycling or using public transport. This not only helps to improve the
environmental conditions and quality of the urban areas, but it also allows the citizens and
tourists to enjoy public spaces otherwise occupied by parked vehicles, effectively increasing
the city livability.
In an attempt to build on existing practices and regulatory frameworks, Ravenna’s SUMP
extensively resorts to a range of existing local planning tools, many of which recently produced
or updated: cycling mobility plan, parking policies plan, urban road safety plan, public and
school transport plan, noise zoning and recovery plans, environmental profile and air quality
study, traffic surveys and simulations produced for the traffic plan. The above act both as a
source for context analyses and as implementation plans, comprised in the SUMP, which acts
as a master plan. Moreover, technical officers defined a very clear framework of reference
from EU level to national and regional legislation and planning guidance, while an attentive
analytical work aligned the SUMP with other existing local planning tools, particularly those
regarding urban planning, energy and the environment.
To secure horizontal and vertical integration, Ravenna worked in several directions. It created,
for instance, a sound and comprehensive interdisciplinary working group transversal to city
council’s offices and departments; established negotiation tables with the main institutional
stakeholders (public health authorities, environmental agency, citizens’ committees, etc.). It
also managed to further improve good relations with the Emilia Romagna Regional Authority,
including, for instance, strict regional directives for air quality in its SUMP. It launched a
comprehensive participatory process using several different methodologies and benefitting
from ideas and contributions from citizens and stakeholders’ representative organizations.
The plans starts with an extensive context analysis, comprising current data on city users (local
population, students, tourists), vehicles, local economy, environment and externalities of
human activities, along with an analysis of prospective trends. Then the transport and mobility
system is analyzed, in terms of supply and demand, existing infrastructure and services for
public and private transport.
As for the analysis of the modal split, total systematic trips per day are 90.869 of which 68.124
are internal (inside the city), 10.242 are generated (from the city to the surrounding territory)
and 12.503 are attracted (to the city from the surrounding territory).
The modal split in the table reports the modes of choice for internal trips (general, by gender
and purpose)
Transport mode
Walking

Modal split %
Total
9,1%

Gender
Males
9%

Gender
Females
10%

Purpose
Study
15%

Purpose
Work
7%

Cycling
Car

Motorbike
Public transport
Total

14,8%
64,9%
49% drivers
15,9% passengers
3,2%
8%
100%

12%
68%
52% drivers
16% passengers
4%
7%
100%

18%
62%
46% drivers
16% passengers
2%
8%
100%

16%
45%
1% drivers
44% passengers
3%
21%
100%

14%
73%
69% drivers
4% passengers
3%
3%
100%

When comparing internal, generated and attracted trips, significant differences in the modal
split become evident
Transport Mode
Car/motorbike
Public transport
Walking/cycling

Internal
68,1%
8%
23,9%

Generated
84%
15%
1%

Attracted
79%
19%
2%

Strategic objectives comprise: accessibility, urban quality, environmental quality, safety, costefficiency. Intervention axes focus upon: road and car pricing, pedestrianizations, promotion of
and support to walking and cycling, including walk-to-school and cycle-to-school schemes,
reduction of traffic flows, restricted traffic zones, promotion and enhancement of public
transport, mobility management, effective mobility information systems, less polluting fuels
(methane, bio-methane, hydrogen), low-impact urban logistics, electric mobility, intermodality
and modal interchange infrastructure.
The table reports the estimated impact indicators:

Fuel consumption
CO2 emissions
NOx emissions
PM10

Measurement unit

Year zero (current)

Year 10 (scenario)

Difference

Km
Tom
Ton
Ton

207,385
27,930
2,000
150

182,752
20,389
1,280
80

24,633
7,541
720
71

Overall reduction
for the duration of
the plan (10 yrs)
135,479
41,476
3,960
388

City of Prato
With a population of over
190,000
inhabitants,
Prato is the second city in
Tuscany and the third largest city in
central Italy. The town lies at the
heart of the Florence-Prato-Pistoia
plain and covers an area of about 97
square kilometers. Its demography shows a positive trend
between 2005 and 2014, with population steadily growing and
reaching 75% of the overall population in the province. Over
the years, records show primarily an increase in residents of
foreign origins reaching 35.000 units in 2014, with the Chinese
being the main community (over 15.000 units), followed by
Romanians, Pakistanis, Moroccans, Nigerians and Bangladeshi
as the most represented ethnic groups.. The Central Tuscany
Interport is located in Prato, making the city a hub for
intermodal freight transport. The distribution of goods in the
city, instead, is left to private firms, only managed by a few
timeline limitations for delivering goods in the restricted

traffic pedestrian and areas. Incoming and outgoing trade concern especially the main roads
and highways. The main economic activities are related to the textile and clothing industry
(34% of all enterprises are textile manufacturing). 79% of the province’s workforce is based in
Prato, a city of micro-enterprises, with 71% of businesses counting 2 employees.
The SUMP
Prato shows a very strong political commitment, with the guidelines of the mayor’s mandate
identifying as a strategic priority all initiatives aimed at shaping ‘a different city for sustainable
development’, guaranteeing the right of citizens to move and carry out their family social,
recreational, economic activities minimizing impacts for the community in terms of air and
noise pollution, traffic congestion and road accidents. Prato has taken as reference in the
elaboration of its SUMP the Guidelines ‘Developing and Implementing a Sustainable Urban
Mobility Plan’, following the EU Transport policy and White Paper (2011). Among other
reasons, having a SUMP is a necessary preliminary condition to access structural funds
managed by the Tuscany Regional Authority. The city council furthermore decided to develop
its SUMP together with its SEAP to foster synergies and economies of scale.
In conducting the analysis of the current scenario, the following topics were investigated:
- transport supply: road characteristics and access regulation, public transport network and
services, parking pricing and regulation, cycling, sharing mobility, logistics infrastructure and
services;
- transport demand: O/D matrix, on-line survey, public transport passengers, traffic surveys,
2015-2016 parking demand.
Trips per day are 125.415, of which 74.136 (60%) are internal (inside the city), 24.780 (19,9%)
are attracted (to the city from the surrounding territory), and 26.499 (21,1%) are generated
(from the city to the surrounding territory). The table reports the modal split per type of
demand
Transport demand /Mode
Car/motorbike
Public transport
Walking/cycling
Other

Internal
69,4%
8,4%
22%
0,2%

Generated
83,7%
14,6%
1,2%
0,5%

Attracted
76,3%
22,6%
0,8%
0,3%

A modal split analysis was carried out considering gender and purpose, using an online survey.
Results are reported to follow:
Transport mode
Walking
Cycling
Car
Motorbike
Public transport
Total

Transport mode
Walking
Cycling
Car
Motorbike

Shopping
Total
15,3%
5,2%
63,4%
7,1%

Male
13,2%
5%
63,1%
10,2%

Modal split %
Total
15,2%
9,2%
40,8%
10,8%
21,9%
100%

Female
17%
5,3%
63,7%
4,4%

Business
Total
16,9%
8,1%
55,3%
10,9%

Gender
Males
15,6%
10,7%
34,4%
16,4%
21,2%
100%

Male
14,8%
9,2%
50%
16,7%

Female
18,4%
7,1%
59,8%
5,9%

Gender
Females
14,9%
7,9%
46,3%
5,9%
22,5%
100%

Leisure
Total
20,6%
8,8%
48,4%
11,7%

Male
19,6%
11,6%
42,7%
17,6%

Female
21,4%
6,3%
53,3%
6,7%

Bus
Train
Total

8,9%
0,2%
100%

8,2%
0,3%
100%

9,5%
0,1%
100%

8,5%
0,5%
100%

8,6%
0,8%
100%

8,5%
0,3%
100%

9,5%
1%
100%

8%
0,5%
100%

10,8%
1,5%

The City of Prato has dedicated significant resources to participatory processes, organizing an
online survey, focus group sessions and territorial laboratories.
The main strategic lines chosen are those addressed in the Guidelines ‘Developing and
Implementing a Sustainable Urban Mobility Plan’ (accessibility; safety and security; reducing
pollution, GHG, fuel consumption; efficiency and cost-effectiveness of transport of people and
goods; attractiveness and quality of the urban environment). Based on the above, Prato has
given itself the following priorities and specific objectives:
General priority

Sustainable mobility

Equity, safety, social inclusion

Quality of the environment

Innovation and economic efficiency

Specific objective
 Reducing car and motorcycle dependency in favor of sustainable modes (walking,
cycling, public transport) especially for internal trips;
 Guaranteeing city accessibility through the optimization of transport supply and
the integration of transport modes;
 Making the use of streets and squares compatible with different road users (e.g.
pedestrians, cyclists, public transport users), particularly in highly populated areas
or near schools;
 Encouraging virtuous behavior in personal mobility choices and enforcing
regulations in the use of streets.
 Reducing road accidents, with particular attention to vulnerable road users
(pedestrians, cyclists, motorcyclists);
 Guaranteeing easy access to mobility services and public space;
 Raising awareness of the availability of sustainable transport modes by improving
information on mobility services for residents, businesses city users.
 Reducing air pollution, emissions from transport (PM10, PM2.5, NOx, ozone
precursors) and pollutants from proximity traffic (black carbon);
 Reducing energy and fossil fuels consumption, GHG, noise (especially in sensitive
areas (schools, hospitals, etc.);
 Improving the quality of the urban environment and contain land consumption.
 Making public spending on infrastructure and mobility services efficient and
effective;
 Making environmental, social and health costs explicit and internalizing them in
public policies;
 Promoting economic efficiency of urban logistics;
 Optimizing the use of mobility resources to enhance shared mobility (car, bike)
and promoting technological and management innovation in the transport sector.

The table reports the estimated impact indicators:
Measurement unit

Year zero (2015)

2020
(reference
scenario)

2020
(plan scenario)

Fuel consumption

TEP/year

56050

52758

49680

CO2 emissions

ton/year

170135

160037

150866

NOx emissions

ton/year

440

286

273

PM10

ton/year

33

23

21

N.

6. If you had not received
support from the BUMP
project, would you have
obtained the same results
in your work in
sustainable urban
mobility?

N.

5. Have you achieved the
objectives and needs
included in the form
when you presented your
pilot action project?

N.

4. Were the coaching
activities carried out so
far relevant for your
municipality?

N.

2. Which is your level of
satisfaction with the
methods used by the
coach(s)?

1. Overall, you are satisfied
with the coaching activities
provided by the BUMP
project so far.

2. 3 Aggregated results of the Feedback Questionnaire
N.

a) Strongly
agree

11

a) Very
satisfied

7

a) Yes, they
were
perfectly
suited

5

a) Totally

3

a) No, never

7

b) Somewhat
agree

0

b) Mostly
satisfied

4

b) Relevant
to a good
level

6

b) Mostly

8

b) Similar results but
at a smaller extent or
in a longer time

4

c) Neither
agree nor
disagree

0

c) Partially
satisfied

0

c) There were
similarities

0

c) Partially

0

c) The same results

0

d) Somewhat
disagree

0

d)
Dissatisfied

0

d) Only
marginally
relevant

0

d) Barely

0

e) Strongly
disagree

0

e) Not
relevant at all

0

e) Not at all

0

Total

11

Total

11

Total

11

Total

11

3. Which aspects of the pilot actions do you consider most
useful for your activities?
(Open question: all available comments are quoted)

7. Do you have any additional comments or suggestions
with regards to the BUMP coaching actions? What could
help us to further improve our coaching activities?

11

All useful in general;
SEA for SUMP very useful;
Consistent exchange with professionals and technical officers
on innovative sustainable mobility experiences developed in
other cities is very useful to better develop and manage our
own activity;
Constant communication and comparison of results between
participating municipalities;
Definitely SEA and participation processes; Support in
development and assessment of SUMP;
Planning and managing participatory processes;
Team work;
I believe the information on the procedures to be followed has
been the most important for my job and for the municipality
I am very satisfied with BUMP coaching activities and how they
were held;
Further strengthen mutual learning actions;
Further strengthen coaching with more good practices
examples and information on new technologies supporting
sustainable mobility

2.4. Main lessons learned with coaching action
Translation of the guidelines: the translation of the guidelines ‘Developing and implementing a
Sustainable Urban Mobility Plan’ served as a reference for all SUMPs developed in Italy. Having
the document available in the national language made a major difference for the effectiveness
of the process.
Complexity of planning: Long-term, strategic planning, particularly when requesting multisector and multi-level interdepartmental cooperation, is a major challenge in Italian local

authorities, where technical officers tend to be busy with the management of ordinary, sectorspecific, immediate or however short-term issues.
Dedication and commitment from senior technical officers in key positions and influential in
relevant decision-making processes is as crucial as commitment and support from political
decision makers.
Know-how and expertise, methodological and substantial, both accrued on the field and
benefitting from exchanges with peers and experts, are crucial in the development of a SUMP.
This is true when a local authority works at the plan directly and even more so when
subcontracting tasks, whereby handling relations with consultants effectively is as essential.
What makes a good coach: sound specific sectoral knowledge coupled with multidisciplinary
capacity and comprehensive vision; adequate on-the-field expertise; facilitating approach;
empathy, no one-for-all solution.
Peer support: apart from specific support from experts, consistent exchange of information
and documents between technical officers proved to be one of the main benefits in the
development of coaching actions, providing substantial common enrichment, synergies and
economies of scale.
Tackling the field: developing a SUMP is currently not mandatory in Italy and such strategic
decision is normally made single-handedly by a local authority, normally in the frame of wider
sustainability policies. Fulfilling a commitment and respecting a schedule, however, proves to
be very hard in a situation which can be described as rather unstable and characterised by
uncertainty as the condition of Italian local authorities has been over the last few years (cuts in
funding, uncertainty on the availability of financial and human resources, impossibility to
spend even available resources, rotation of staff in key positions, sudden change in political
priorities following elections, to mention but a few). Aware of the above, involving a relevant
number of local authorities at the beginning of coaching activities helped achieve results
within deadlines. At the same time, more results are underway and will be achieved in months
to come.

3. BULGARIA
3.1. Description of the process for the selection of Pilot Actions
Full list of the pilot actions selected:
Nº

Cities involved

Person in charge in the city

Coachers

1

Montana

Daniela Genurova

Lucia Ilieva, Veselin Grozdanov,
Pepa Rizova

2

Ruse

Nikolay Simeonov

Lucia Ilieva, Pepa Rizova, Veselin
Grozdanov

3

Veliko Tarnovo

Mariela Tsoneva

Lucia Ilieva, Lachezar Rossenov
Lucia Ilieva, Veselin Grozdanov,
Pepa Rizova

4

Gabrovo

Kliment Kunev

5

Pleven

Dikran Ovanesyan

Lucia Ilieva, Veselin Grozdanov,

Pepa Rizova
6

Burgas

Ruska Boyadjieva

Lucia Ilieva

7

Kardjali

Nadia Tsvetkova

Lucia Ilieva, Lachezar Rossenov

8

Stara Zagora

Boyana Deleva

Lucia Ilieva

3.2. Description of the pilot actions
The city
Kardjali

Population: 63.854 inhabitants
Kardjali is located in the low eastern part of Rhodope Mountains, on both
banks of the river Arda between the Kardjali Reservoir to the west and the
Studen Kladenets Reservoir to the east. When it is at its maximum capacity,
the waters of the Studen Kladenets Dam extend up to the foot of the old
Veselchane bridge. The concrete wall of the Kurdzhali Dam is located only
about two kilometers upstream from that bridge. The banks of the river
running through the town have been adjusted by the recently completed
Water Mirror reservoir, creating environment for water sports and
recreational activities. The town is 260 km southeast of Sofia. It has a
crossroad position from Thrace to the Aegean Sea — part of European
transportation route 9, via the Makaza mountain pass. The fright traffic is
very intense and most of the vehicles pass close to the city centre.
Nowadays retail trade and services constitute the largest share of local
production. Commercial activities are developing mainly with Turkey and
Greece. The abundance of cultural and natural sights in the area also makes it
a promising area for tourism.

The SUMP

Long-term strategic objectives:
To transform Kardjali into an attractive city for citizens and tourists with
modern, environmental-friendly, accessible and safe PT-system, green
pedestrian zones, cycling paths connecting the city centre with the
neighborhoods and increased use of e-vehicles and car-sharing.
Mid-term goals:
•
•

To raise the awareness of all local stakeholders about sustainable
mobility as a tool for achieving a sustainable urban development;
To elaborate plans for the new PT scheme, cycling scheme and
freight transport strategy.

Specific monitoring indicators
 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 5%
 reduction of car use – with 10%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 30%
 creation of 1000 new parking slots and zoning the city
 investments connected to the SUMP implementation: € 7.900.000
Main implementation features:
The context analysis covered the geographic, demographic, economic,
environmental and transport areas. The methodology was based on primary
and secondary sources of information and on experts’ evaluations. The main
measures of the Kardjali SUMP are:
1. Elaboration of new PT scheme of the city and introduction of ICTsystem for transport management
2. Ensure the safety and accessibility to the PT and improving the
walking possibility for citizens
3. New parking policy
4. New cycling plan for the city relating the existing short cycling
segments in an explicit scheme.
5. Measures for the fright traffic and removal of the transit traffic out
city centre
6. New policy for the taxi transport and private cars – car-sharing and
electro-mobility
7. Training, information and awareness raising on mobility
The monitoring and evaluation procedures include a special system with 2
levels: the 1st level will be performed by the Municipal council and will be
financed by the municipal budget; the 2nd level will be performed by expert
teams funded by the national budget or SF (OP).
Additional

Kardjali case is unique because nothing has been done before BUMP in the

notes and
highlights

mobility area. The city situated nearly the south border and with the biggest
Turkish minority in Bulgaria didn’t have any specialists in mobility. The PT
used an archaic transport scheme inherited from the socialist time, which
didn’t correspond to the city enlargement and the construction of the new
neighborhoods. The transportation in the past was performed mainly by
buses of the former big factories most of them closed after the political
changes in 1990. Kardjali team started working on their SUMP from the zero
point and thanks to the training and coaching in the frames of BUMP they
achieved to establish a strong plan that will transform completely the city in
the near future, if implemented.

The city

Veliko Tarnovo

Population: 72.933 inhabitants
Veliko Tarnovo is a city in north central Bulgaria and the administrative
centre of Veliko Tarnovo Province. Often referred to as the “City of the
Tsars”, Veliko Tarnovo is located on the Yantra River and is famous as the
historical capital of the Second Bulgarian Empire, attracting many tourists
with its unique architecture.

The SUMP

Long-term strategic objectives:
To transform Veliko Tarnovo into an attractive and environmental friendly
destination.
Mid-term goals:
•
•

Veliko Tarnovo - a city with sustainable mobility
To improve the environmental quality and traffic safety in the city

•

To improve the transport and tourism common relationship thus
increasing the tourism flow and using the income for improvement of
the infrastructure.

Specific monitoring indicators
 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 10%
 reduction of car use – with 10%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 30%
 creation of 500 new parking underground slots
 investments connected to the SUMP implementation: € 8.785.518
Main implementation features:
•
•
•
•
•
•
•
Additional
notes and
highlights

construction of cycling paths along the river Yantra and hiking paths
on the hills
enlarging the pedestrian zones in city centre
new parking policy increasing the underground slots
Increasing the road safety with 30%
Decrease the noise with 8%
Energy efficiency of public transport

n/a

The city

Stara Zagora

Population: 160.245 inhabitants
Stara Zagora has been populated for eight thousand years. The favourable
geographic and climatic conditions of the territory around the city

contributed to the establishment of several prehistoric settlements.
During the War between Russia and Turkey in 1877, the city was burned
down and razed to the ground by the Turkish army. Stara Zagora's
restoration from the destruction began immediately after the liberation of
Bulgaria. The city was rebuilt on plans designed by the Czech architect Lyubor
Bayer, and became the first modern-looking Bulgarian city after the
Liberation with its large straight streets and spacious squares.

The SUMP

Long-term strategic objectives:
The sustainable mobility to be used as a basis for transforming Stara Zagora
into a city with high quality of life and intensive economic development.
Mid-term goals:
•
•
•
•

Increasing of economic activities
Improving the environment
Improving the quality of life of citizens
Transforming the city into an attractive destination for visitors and
investors

Specific monitoring indicators
 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 10%
 reduction of car use – with 10%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 30%
 investments connected to the SUMP implementation: € 30.545.496
Main implementation features:
•
•
•
•
•
•
•
Additional
notes and
highlights

n/a

Improved transport scheme and introduction of ITC
Creation of Urban Mobility Centre
Providing a package of mobility services for citizens
Increasing of road safety with 20%
Increasing the parking slots with 10%
Increasing the cycling paths with 10%
Training activities for new mobility culture

The city

Ruse

Population: 168.686 inhabitants
Ruse is the biggest Bulgarian city on the Danube River and the most
significant transport, logistics, business and cultural centre of North Bulgaria.
Ruse welcomes its guests with an impressive architectural heritage inspired
by the progressive European spirit of its citizens, who invited eminent
European architects at the turn of the 20th century to build the architectural
environment of the city. Today, dozens of heritage-listed buildings have the
European Heritage label.

The SUMP

Long-term strategic objectives:
Achieving high level of mobility by providing maximum accessibility, safety,
security and environmental preservation for the profit of the local
community and as a basis for strengthening the internal integration and
economic development.
Mid-term goals:
•
•
•

Increase the attractiveness and use of PT
Creating multiple modes of sustainable transportation (new night
lines) and inter-modality
Creating a new culture of urban mobility

Specific monitoring indicators

 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 10%
 decrease the private cars’ use – with 20%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 20%
 increase of energy efficiency of PT – with 10%
 increase of bicycle users with 50%
 investments connected to the SUMP implementation: € 5.210.000
Main implementation features:
•
•
•
•
•
•
Additional
notes and
highlights

new transport scheme including night buses
Introduction of ITS
New facilities for pedestrians and cyclists
New parking policy in city centre
Launching a “green pilot bus line”
Information and training

n/a

The city

Pleven

Population: 129.781 inhabitants
Pleven municipality is located in an agricultural region in the very heart of
the Danubian Plain, the historical region of Moesia, surrounded by low
limestone hills, the Pleven Heights. The city's central location in Northern
Bulgaria defines its importance as a big administrative, economic, political,
cultural and transport centre. Pleven is located 170 kilometres away from the
capital city of Sofia, 320 km west of the Bulgarian Black Sea Coast and 50 km
south of the Danube.

The SUMP

Long-term strategic objectives:
To achieve a high degree of mobility in urban areas and the adjacent territories
of Pleven municipality under the economical movement and guaranteeing the
preservation of the environment provided with: a maximum accessibility,
security, safety, clean, diverse and convenient transportation.
Mid-term goals:
•
•
•

Enhance the functionality of the municipal transport system through
infrastructure and soft measures
Imposition of energy efficient and environmentally friendly forms of
transport in urban areas and the adjacent territories
Improve the management of urban transport and traffic

Specific monitoring indicators
 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 10%
 reduction of car use – with 10%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 30%
 creation of 3 P&R facilities
 investments connected to the SUMP implementation: € 142.446.658
Main implementation features:
•
•
•
•
•
•
•
Additional
notes and
highlights

Improving the transport infrastructure
Creating a new transport scheme
Purchasing mew eco-buses
Introduction of ITS
Improving the cycling and walking possibilities
Construction of 3 P&R facilities at the outskirts of the city
Information and training

The Pleven SUMP is a regional plan encompassing the city of Pleven and the
adjacent territories. It includes many infrastructure measures as a base for
introduction of specific soft mobility measures.

The city

Montana

Population: 51.725 inhabitants
Montana is a city in northwestern Bulgaria, located 50 kilometres south of
the Danube river, 140 kilometres northwest of Sofia and 30 kilometres east
of the Serbian border. It is the administrative centre of the
homonymous Montana Province. Montana is situated on the river Ogosta,
north of Stara Planina, surrounded on the south and east by uplands.

The SUMP

Long-term strategic objective:
To improve the quality of life in Montana by providing urban sustainability in
transport, economic, environmental and social spheres.
Mid-term goals :
•
•
•

To improve the mobility culture by intensive training at all levels
To improve the environment indicators and road safety
To strengthen the development of the transport logistics in Montana

Specific monitoring indicators
 reductions in CO2 equivalent, NOx, and PM 10 emissions – with 10%
 reduction of transit traffic – with 20%
 increase of investment in mobility measures related to urban
environment friendly to pedestrians and PT-users – with 20%
 increase the energy efficiency of the PT – with 20%

 investments connected to the SUMP implementation: € 8.000.000
Main implementation features:
•
•
•
•
•
•
Additional
notes and
highlights

intensive training and information measures
reduction of transit traffic
providing management and transport control by creating an Urban
Mobility Centre
improving the parking policy by zoning
achieving energy efficiency of PT
sustainable logistics

Montana is situated in North-West region of Bulgaria, which is the poorest
NUTS2 in the EU. There is a special governmental policy for investment in this
region, which is under discussion. The planned investments in this SUMP are
only indicative and may be increased.

The city

Gabrovo

Population: 66.978 inhabitants
Gabrovo is situated in the central part of Republic of Bulgaria. The strategic
location of the town and its proximity to the geographic centre of the country
define its significance as a transport junction. One of the most important
road links passes through Gabrovo and it crosses Bulgaria from north to
south. It is a part of trans-European transport corridor № 9. Gabrovo is a
town with unique history. The beginning of this history is marked with the
еяшьфвсягпехш of the Second Bulgarian Kingdom in 12th century as well as
the subsequent significance of the road winding through the ‘Shipka” Pass.

The SUMP

Long-term strategic objectives:
To transform Gabrovo into an attractive eco-destination thanks to the
introduction of sustainable mobility.
Mid-term goals:
•
•
•

The concept of sustainable mobility to be incorporated in all local
development initiatives
To improve the environmental indicators and road safety
To improve the interconnection between tourism and transport thus
allowing to use the income from touristic activities for improving the
transport infrastructure.

Specific monitoring indicators






reductions in CO2 equivalent, NOx, and PM 10 emissions – with 8%
reduction of car use – with 10%
increase of investment in environmental friendly PT – 8 new buses
increase the cycling use with 30%
investments connected to the SUMP implementation: € 16.339.094

Main implementation features:
•
•
•
•
•

Additional
notes and
highlights

n/a

intensive training and information measures
purchasing 8 eco-buses thus achieving energy efficiency of PT
introduction of ITC for transport management
providing management and transport control by assigning mobility
functions to the existing Municipal Information Centre
reducing the car traffic by improving the parking policy and
constructing new cycling paths.

The city

Burgas

Population: 219.606 inhabitants
Burgas is the biggest city in South-East Bulgaria. The increasing number of
the population, the better conditions for rest and business prove the
increasing interest to the town. Burgas is bounded by the Black Sea
surrounding the large Burgas Bay. Close to the seaside are located
the Atanasovsko lake, Pomoriisko lake, Mandrensko and Burgas (Vaia) lake
which form the biggest complex of maritime lakes in Bulgaria – unique itself
with its extremely rich biodiversity. The third biggest airports and the biggest
cargo harbor in the country are located in Burgas. The city is an important
centre for the sea tourism with plenty of facilities and transport connections
to the resorts on the South Black Sea coast.

The SUMP

Long-term strategic objectives:
To transform Burgas into a city with sustainable mobility, attractive as a
tourism destination and providing a high quality of life for local citizens and
visitors.
Mid-term goals :
•
•
•

To strengthen economic development by introducing new transport
and mobility measures
To improve the quality of the environment
To increase the energy efficiency in transport

Specific monitoring indicators:








reductions in CO2 equivalent, NOx, and PM 10 emissions – with 20%
0-emissions in urban centre
reduction of car use – with 20%
reduction of road accidents with 20%
noise reduction with 10%
decrease of number of cars using conventional fuels – with 20%
investments connected to the SUMP implementation: € 36.106.601

Main implementation features:
•
•
•
•
•
•
•
Additional
notes and
highlights

ITS for traffic management
“0” emission zone in the city centre and the maritime park
Speed circular bus line and city-train
Restricted access for cars in the city centre and new parking policy by
zoning
Development of entire cycling system in the city
Green logistics introduction
Ferry boat transportation of goods for the commercial system

Burgas already started introducing several measures for improving the urban
transport infrastructure in the frames of the project “Intergrated Urban
Transport” funded by the OP “Regional development” 2007-2013 led by the
Ministry of RD.

4.3. Aggregated results of the Feedback Questionnaire
100% of the cities strongly agreed they were very satisfied with the way with the coaching
activities provided by the BUMP project so far.
100% of the cities declared they were very satisfied with the methods used by the coachers.
100% considered as most useful the visits of the coachers and on-site discussions, 75% added
the training, 50% - the permanent communication and advisory services received by the
coachers.
100% said that always they got a prompt reaction when contacting their coachers, but in most
cases the coaches contacted the cities.
100% declared the coaching activities were relevant for their municipality.
88% of the cities said the coaching activities were very relevant to improve the sustainability in
the municipality mobility, the rest 12% (1 city) estimates the coaching activities will contribute
to the sustainability when the SUMP will be implemented.
100% were fully satisfied are you with the tasks carried out by coachers.
75% said they have achieved totally the objectives and needs included in the initial forms, 25%
said “mostly” and want to enlarge further their SUMPs.

The aggregated results show the high level of satisfaction of the municipalities with the work
of the Bulgarian BUMP-team. Many of them look for further partnership with CSDCS for
implementing the SUMP-measures or conducting thorough analyses in mobility area.

4.4. Main lessons learned with coaching actions
The main lesson was that in Bulgaria the urban mobility is a municipal task and for this reason
CSDCS has been working closely with the National Association of Bulgarian Municipalities,
where all 265 municipalities are compulsory presented. The transport schemes in the urban
areas are regulated by the Law of Automobile Transport. The Municipalities are responsible for
policy and decision making related to the spatial and urban planning and development of the
municipal territory. According to this law, each municipality must elaborate and adopt a
specific urban spatial plan which includes a transport scheme. The national ENDURANCEcoordinator CSDCS explained to the Mayors that the best way was to incorporate this planning
in the whole SUMP-process and received their agreement.
The support from the EC (SUMP working group) and the international organizations (ECOMM,
POLIS, ICLEI, etc.) was crucial. Apart the BUMP-trainings and workshops, series of national
trainings and events were conducted in Bulgaria with international experts for introducing the
SUMP concept. One of them was organized together with the JASPERS-consultants in order to
provide relevant information for funding the plans.
Since 2007 the urban mobility development in Bulgaria is mile-stoned by the implementation
of several EU-projects at municipal, regional and national level led by CSDCS. The organization
achieved to persuade the Government to introduce the “urban mobility” in the official
documents. The “Sustainable development of urban passenger transport” is already included
as a Priority 8 in the new Transport OP 2014-2020.
After the creation of the Bulgarian EPOMM network and the strong information and
communication campaign conducted, CSDCS started implementing the BUMP-project. As
SUMPs were not known in Bulgaria before 2013, the introduction of this action and the
involvement of 10 Bulgarian cities in the processes of training, developing and implementation
of SUMP is a real innovation, which brings new aspects in urban management and in the
regional policy as a whole.
In the frames of the BUMP-project the CSDCS team has trained 29 experts from 10 Bulgarian
municipalities in SUMP. They had the possibility to participate in four Mutual Learning
Workshops and to exchange experience with their colleagues from 8 European countries.
During the coaching process of the project, CSDCS experts assisted 8 municipalities in
developing of their SUMPs, which were ready by the end of 2015.
The positive results of BUMP are already visible and the interest to SUMP in the country is
permanently rising despite of the lack of corresponding legal frame. The Ministry of Regional
Development (MRD) strongly supports CSDCS and requires SUMPs from cities applying for
structural funding under the OP “regions in growth” 2014-20. CSDCS and MRD applied as
partners in a Danube Academy on Mobility (AMOD) Project funded by the DTP 2014-20.

4. UK
4.1. Description of the process for the selection of Pilot Actions
In the UK, we had four Local Authorities attend the BUMP training.

We knew from speaking to these Local Authorities when recruiting them that they were all
extremely keen to follow the project through all of its stages through to the coaching phase.
Right from the start of the training, each of these Local Authorities had a clear vision of what
they wanted to achieve which enabled us to tailor the training to their specific needs. This
meant that by the end of the training they all had a clear plan of action and we felt happy that,
with the coaching planned, each of the pilot actions would result in the production of a high
quality SUMP, and one that would be relevant to the economic, social and environmental
needs of their Local Authority area.
Therefore, we took all four Local Authorities through the coaching process with Bristol and
Wrexham producing their own individual SUMPs and Gloucestershire and Tewkesbury working
together on the production of an over-arching document for the whole county of which
Tewkesbury is a part (Gloucestershire is a two-tier authority with Gloucestershire County
Council responsible for dealing with "wide-area" services including transport and each of the 6
district councils exercising more local powers over areas including planning). This
Gloucestershire document contains 6 mini-SUMPs which have been termed ‘Connecting Places
Strategies’.

Full list of the pilot actions selected:
Nº

Cities involved

Person in charge in the city

Coachers

1

Gloucestershire
and Tewkesbury

Ben Watts: Senior Planning Officer
ben.watts@gloucestershire.gov.uk
0441452 426771

Jon Harris and Mark Stead

2

Bristol

3

Wrexham

Matt Barker: Policy Manager
Matthew.barker@tewkesbury.gov.uk
0441684 272089
Oliver Coltman: Senior Transport
Planning Officer
Oliver.Coltman@bristol.gov.uk
044117 903 6711
Michael Cantwell: Senior Sustainability
and Climate Change Officer
Michael.Cantwell@wrexham.gov.uk
0441978 315518

4.2. Description of the pilot actions

Location and background information

Jon Harris and Mark Stead

Jon Harris and Mark Stead

Gloucestershire is a county in South West England
with 597,000 inhabitants across multiple settlements
(Cheltenham and Gloucester Primary Urban Area
200,000). The county comprises part of the Cotswold
Hills, part of the flat fertile valley of the River Severn,
and the entire Forest of Dean. The county town is the
city of Gloucester, and other principal towns include
Cheltenham, Cirencester, Stroud, and Tewkesbury.
Within the county there are high traffic flows
between the major settlements and it is very common for people to work and utilise leisure
facilities in a different settlement to that in which they live. There are also large rural areas
with peak flows of traffic between these and the major towns and cities. Gloucestershire is
well connected to the north and south-west of the country by the M5 and to Wales, London
and the south-east by the M4.
SUMP approach:
Gloucestershire contains a number of key settlements and issues surrounding access between
these settlements are at least as important as issues linked to transport within them.
Therefore GCC have taken a ‘corridor’ approach looking at the main inter-urban routes and
how the SUMP approach can be used to improve access along them. They have produced 6
mini-SUMPs termed ‘Connecting Places Strategies’, each covering one of 6 main focus areas
into which the county has been split (see map below).
Therefore, the Gloucestershire case study demonstrates how a poly-SUMP model can be
utilised to develop a sustainable mobility planning methodology in polycentric regions – areas
characterised by several centres, where services and goods, and therefore transport needs, are
scattered across different towns.

SUMP development
At the outset of the SUMP process, an independent review of the strengths and weaknesses of
the transport network was commissioned. This evidence base provided the foundation to
begin the SUMP process. It was also determined that views from all stakeholders groups
should be captured. To achieve this inclusivity a multi-layered consultation programme was
delivered over a six month period. The review process aimed to engage both internal and
external stakeholders. Internal stakeholders included those members of staff that either
implement the policies outlined in the Local Transport Plan or oversee its delivery and
management. Views from County Councillors were also sought to ensure the priorities
identified through the review process matched those of both the public and the wider
organisation.
All responses were reviewed and a Consultation Report published documenting how the
County Council would react to the issues raised. These views were used to inform the final
plan. A final 12 week public consultation was then carried out.
Views on transport were also sought during the consultation phase from a range of external
stakeholders including: transport operators, District and Parish Councils, Neighbouring
authorities, Consultants, Environmental bodies, Transport bodies, Interest groups, Minority
groups and the general public.
The 6 SUMP’s (Connecting Places Strategies) form part of the Local Transport Plan and link to a
number of strategic documents which will help shape Gloucestershire’s future. Each SUMP
characterises the distinctive transport issues affecting that particular area of Gloucestershire.
They identify the challenges faced over the next 15 years and propose transport schemes for
that area to support the delivery of planned outcomes.
The diagram below illustrates the relationship of the Plan in this context.

The integration of travel modes providing travel choices for door to door journeys is essential
to manage congestion. Transport schemes included within the each SUMP have been
identified on the basis of need and compliance with the overarching LTP objectives.
The diagram below illustrates the new multi-document structure Local Transport Plan which
has been developed reflecting different transport modes and place based strategies (SUMPS).

The Local Transport Plan (and its SUMPS) will be a living document, and will be updated and
amended to reflect changes in policy, funding or implementation at a local and national level.
Updates will be agreed through discussions with the Lead Cabinet Member. Where significant,
approval will be sought from the County Council’s Cabinet. Where the decision to amend the
strategy is considered to have a significant impact on a local community, local stakeholders will
have an opportunity to comment through a targeted local consultation process.
Major reviews of the SUMPs will be undertaken periodically and linked to changes in local and
nation transport policy.
Implementation Reports will be produced annually to document scheme delivery, changes in
policies and performance against the monitoring indicators. All documents will be published
on the GCC website and a document management system used.
Summary of coaching support provided
The coaching support process for Gloucestershire focused on:
• The rationale behind the 6 Connecting Places areas.
• A critical review of the overall approach and reporting.
• Splitting out detailed evidence base tasks so that these could be written up as a brief
and external consultants appointed.

•
•
•
•

Development of the consultation and engagement model for both internal and
external stakeholders.
Ensuring knowledge transfer took place through each of the work pages ie Smarter
Travel, Walking and Cycling, Public Transport, Freight, Rail.
Detailed Smarter Travel study for Tewkesbury.
Detailed technical input including advice on carbon modelling.

Summary of barriers and how they were overcome
The main barriers and the solutions were:
• Gaining an initial understanding of the SUMP model and how it differed from the
conventional
LTP model; specific support in leading and devleping the
public/stakeholder workshop helped stakeholders fully appreciate the role and
purpose of the SUMP approach in achieving better ‘places’ rather simply forming a list
of transport-based actions and projects.
•

Moving both professionals and wider stakeholders away from the physical ‘only’ set of
solutions to cover operational, technological and behavioural change; this was
achieved by a 3 step process of engagement working with professional Local Authority
officers first, then key local stakeholders (on an ‘invite’ list but which included local
Parish and Town Councils), and then the public.

•

Filling gaps in technical knowledge; in particular for Tewkesbury the ‘missing
ingredient’ in the evidence base was the likely levels of traffic reduction achievable
through town-wide smarter travel measures, which we provided as a niche support
tool.

Summary of lessons learned
•
•
•
•
•

The consultation and engagement process is vital to the effective selling of the SUMP –
a staged process works more effectively.
Explaining the SUMP in terms of physical, operational and behavioural initiatives was
effective in getting buy-in and supporting stakeholders in developing a more balanced
strategy.
The Connecting Places corridors and areas needed to follow natural transport
corridors and should not be subservient to administrative boundaries.
The sequenced approach to evidence – analysis – goal setting – testing – reporting
worked well in getting very close to ‘adoption’ within 18 months.
Having a small but very technically sound transport planning team in the Council
helped oil the process but also highlighted the risk of having one key SUMP ‘owner’ in
terms of resource and knowledge transfer risks – but in GCC’s case this worked very
well.

Location and background information
Bristol is a city of 432,500 inhabitants (City Council area) located in South
West England, bordering the counties of Somerset and Gloucestershire.
With a key position near the mouth of the River Severn, it has played an
important role as a maritime transport hub since its earliest days with a city
centre harbour and more recently a large docks at Avonmouth just outside
the city.
It is now well connected with the surrounding region and the rest of the country by road and
rail, including the M5 (which connects Bristol to the south-west, the Midlands and the north of
England) and M4 (which connects the city to Wales in the west and London to the east).
Bristol was named England's first Cycling City in 2008 and was the European Green Capital for
2015.
Its economy is now largely based on the creative media, electronics and aerospace industries,
and the city-centre docks have been redeveloped as a centre of heritage and culture. In 2005,
Bristol was named by the UK government one of England's six science cities. The city also has
two universities and a variety of artistic and sporting organisations and venues.

SUMP approach
Bristol City Council have developed a SUMP for the Temple Quarter Enterprise Zone (TQEZ),
one of the UK’s largest urban regeneration projects. Covering 70 hectares in Bristol City
Centre, the zone aims to create 4,000 jobs by 2020 and around 17,000 over the 25 year
lifespan of the project.
Therefore, the focus of the SUMP is utilising sustainable transport in support of economic
growth, with a healthier environment and reduced congestion helping to attract new
businesses to the area.
This SUMP is of particular interest as it takes a different approach with its focus on a section of
the city centre rather than encompassing the city as a whole. It therefore demonstrates how
the SUMP approach can be adapted to suit different contexts and how it is possible for a SUMP
for a relatively small area to be produced to help meet the wider strategic vision of a city as a
whole.
Whilst the emerging SUMP will cover the first five years of development up to 2020, the long
term objectives for the TQEZ is to enable access and movement to the area by sustainable

modes as the development grows to incorporate 17,000 new jobs over the next 25 years. This
will include focusing on a mode shift away from single occupancy car use and for any essential
motorized trips to be switched to cleaner fuels to improve air quality.
Consultation and engagement events on the emerging SUMP have identified improvements
that can be made to better enable access and movement, including enhancements to the
physical infrastructure, current transport operations and behavioural measures to encourage
switches to sustainable modes. This has allowed ideas for feasibility studies to be carried out
to inform the next phase of the SUMP from 2020.

The Temple Quarter Enterprise Zone
Summary of coaching support provided
The coaching support process for Bristol focused on:
• Reviewing the SUMP document as it evovled (around 15 iterations).
• Developing innovative solutions for the Temple Quarter Zone.
• Support in developing and facilitating stakeholder workshops.
• Delivery of technical mentoring to the BCC project team.
Summary of barriers and how they were overcome
The main barriers and the solutions were:
• Understanding how the SUMP fitted into the ‘big picture’ – Bristol’s transport, urban
planning and regeneration workstreams are quite copmlex in terms of layers and
matrix management so the ‘role’ of the SUMP and its scope needed to be defined –
these evolved over the SUMP development timeline.

•

•

The discrete geographic limits of the SUMP caused some challenge, as it lay adjacent
to an existing, lower density, lower tech, historic employment area – through coaching
it was possible to then bring stronger references to this hinterland into the SUMP and
make the cross-benefits more explicit.
Timing – because of the consultation-rich nature of the Council it made it more difficlt
to time the engagement, and synchronisation with other iniatiatives was needed –
however this worked for the SUMP’s benefit.

Summary of lessons learned
• The SUMP tool is scalable and can focus down to a specific regeneration area – but the
benefits of the SUMP approach to the immediate hinterland have to be specific.
• The above approach poses challenges when dealing wth ‘background’ transport
activity and the specific needs of the SUMP focus area.
• Dovetailing with other placemaking initiatives and schemes is critical for consultation,
in terms of content and timing .
• A very good example of keeping the messaging simple and easy to undertand.
Location and background information
Wrexham is a town in north Wales with a population of 43,000. It is the
administrative centre of the wider Wrexham County Borough (population
134,500). It is situated between the Welsh mountains and the lower Dee Valley
alongside the border with Cheshire, England. As the largest town in the north of
Wales, it is a major centre of the region's administrative, commercial, retail and
educational infrastructure.
It draws many people from its hinterlands for both work and recreation.
The main transport links connect Wrexham with the rest of north Wales to the west and to the
English cities of Chester, Liverpool and Manchester to the north-east and Birmingham to the
south-east.

SUMP approach
The approach taken by the
local authority was to
break
down
the
development of the SUMP
into simple, key stages. As
the first SUMP in Wales, it
was important to achieve
‘buy in’ from professionals
across the organisation
and to minimise any lack of
understanding
in
the
benefits of the tool.
The first six months
focused heavily on the
development
of
the
Corporate Travel Plan for
the Council. Through this mechanism (which would only form one measure of the SUMP),
senior managers and directors were exposed to the SUMP approach at a small scale level. In
2014, the SUMP Travel Plan enabled more strategic work to be carried out on the main SUMP.
During 2015, the focus turned to Wrexham Town Centre and how the town could strengthen
the spatial master planning being undertaken. However, towards the end of 2015, following
detailed research and strategic workshops, the decision was taken that the SUMP needed to
be more aggressive and ambitious in its scope.
The time value of the tool became evident in its ‘glue role’; uniting many of the planning,
transport and economic strategies of the Council. Therefore, an advanced SUMP was
produced in Spring 2016 which covered the town centre, strategic corridors, access to new
employment and service provision and the bigger picture for accessing the Midlands, the
North West and North Wales.
The SUMP has now undergone its final stages of internal approval including by senior officers
and elected members. The SUMP is due to be formally adopted, following public consultation,
later in 2016.
Summary of coaching support provided
The coaching support process for Wrexham focused on:
• Developing their own sustainable transport plan for the Council - getting buy-in to the
SUMP tool because of the Council Travel Plan.
• Development of the SUMP document at all its stages.
• Running of workshops to ensure all key officers had a common undertanding of the
tool.

•

Development and assessment of the menu of measures and initiatives to be put
forward in the action plan.

Summary of lessons learned
•
•
•

The ‘glue’ role of a good quality SUMP cannot be underestimated, bringing together
strands from other strategies, studies and workstreams.
Pushing for a strategic, ambitious vision is vital if a SUMP process is going to be
worthwhile.
Once the relationship between ‘better places’ and transport is seized by stakeholders
this makes the process much easier.

4.3. Aggregated results of the Feedback Questionnaire
The feedback questionnaire was completed by each of the 4 participating Local Authorities.
Where more than one member of staff was directly involved, the LAs response was completed
as a group and all participants’ views were taken into account.
Overall, the feedback received was very positive. All of the Local Authorities either strongly
agreed (3), or somewhat agreed (1), that they were satisfied with the coaching activities
provided. All of the participants were either very (3) or mostly (1) satisfied with the methods
used by the coaches.
2 LAs felt that the coaching activities were perfectly suited to their needs, 1 felt that they were
highly relevant and 1 felt that they were fairly well matched to their needs.
It is interesting to note that all of the less favourable responses came from Tewkesbury
Borough Council. As they were involved in the development of just one of the Gloucestershire
‘Mini-SUMPs’ in cooperation with Gloucestershire County Council, it is possible that they may
have felt less involved than the other LAs.
When asked which aspects of the coaching they found most useful, the responses received
were as follows:
•

•

•
•
•

‘The comprehensive training has given the Wrexham County Borough Council travel
planning team a thorough grounding in practical approaches, SUMP principles, and the
opportunity to network and to share and evaluate best practice.’
‘The flexibility provided by the coach and the coverage of different topics were of
great assistance when writing and promoting our SUMP to officers, councilors and
members of the public.’
‘Sharing experiences/networking with other authorities.’
‘Study visits, both to other cities and by other cities.’
‘The coaching delivered through the training programme was tailored to how we work
whilst giving us the opportunity to share best practice and new ways of working with
peer organisations.’

As can be seen, various aspects of knowledge sharing were deemed to be particularly
beneficial.
All 4 LAs felt that their objectives and requirements as indicated at the end of the training /
beginning of the coaching had been mostly met. It was felt that ‘the coaching objectives have

been met, and it is now down to us to cascade this knowledge, and build experience and
awareness across our organisation’.
The coaching provided was certainly instrumental in promoting and enabling the development
of SUMPs. 2 LAs indicated that without the support provided, their SUMPs would not have
been produced at all. The other 2 felt that whilst their SUMPs may still have been produced,
they would have been less comprehensive and would not have been produced within the
same time frame. Wrexham CBC in particular felt that ‘without the training in SUMP principles
as a cross cutting way of working we wouldn’t have been able to glue together the various
departments involved in travel planning at WCBC’.
In terms of improving the coaching provided, it was felt that opportunities for further
information sharing with the other participating Local Authorities as the process developed
would have been useful. The following suggestions were made:
•

•

•

‘Have a follow up session, six months after the initial training, to recap on the SUMP
principles and evaluate how participants have been able to apply the techniques
learned. ‘
‘The opportunity to come back as a group to discuss our completed SUMPS as each
varied considerably in scale and coverage. It would be interesting to reflect as a group
on the experiences we had producing the documents.’
‘Perhaps a little more focus on the deliverability of SUMP measures.’

We will look into how to implement the second of these suggestions once all of the UK SUMPs
have been approved.
In conclusion, one Local Authority summarised the coaching provided as a ‘useful mix of theory
and practical work, and really useful ongoing mentoring to enable us to develop and
implement our sustainable travel planning’.

Overall, you are satisfied with the coaching activities provided by the BUMP project so far.
a) Strongly
b) Somewhat
c) Neither agree d) Somewhat
e) Strongly
agree
agree
nor disagree
disagree
disagree
3

1

Which is your level of satisfaction with the methods used by the
coach(s)?
a) Very
b) Mostly
c) Partially
d) Dissatisfied
satisfied
satisfied
satisfied
3

1

Were the coaching activities carried out so far relevant to your municipality?
a) Yes, they
b) Relevant to c) There were
d) Only marginally
e) Not relevant at all
were
a good level
similarities
relevant
perfectly
suited

2

1

1

Have your objectives and requirements indicated at the end of the training / beginning of the
coaching been met?
a) Totally
b) Mostly
c) Partially
d) Barely
e) Not any
4
If you had not received support from the BUMP project, would have you obtained the same
results in your work in sustainable urban mobility?
a) No, not at all.
b) Similar results but at a smaller
d) The same
extent or in a longer time
results
2
2

4.4. Main lessons learned with coaching actions
The key lessons learnt in the UK were:
•

The importance of having a coach that can work flexibly over the project duration was
crucial.

•

The coaching approach was helpful because each Local Authority was coming from a
different starting point in terms of skills and abilities – Bristol needed the least
technical guidance but appreciated the critical friend and engagement support. The
other 3 Councils, particularly Wrexham and Tewkesbury, needed the technical knowhow as well. Gloucestershire again grasped the whole process very well, but needed
external consultant support in terms of the size and scale of the SUMP work.

•

Having a focus SUMP officer was helpful, but skills transfer across the transport
planning and wider teams was critical. Embedding the SUMP thinking across the
organisation (as opposed to it bring a ‘transport’ responsibility) was vital and having an
external coach will have helped in that process.

•

Pushing for a strategic, ambitious vision is vital if a SUMP process is going to be
worthwhile.

•

It is possible for SUMPs to be developed at a range of scales from a small section of a
city to a wider poly-centric region. This shows the flexibility of the SUMP approach and
demonstrates how it can support effective sustainable mobility at a variety of levels.

5. ROMANIA
5.1. Description of the process for the selection of Pilot Actions
The approach to selecting the participants to benefit from the BUMP coaching for the
SUMP elaboration was done as described in the commonly agreed selection
methodology procedure of pilot action for the coaching phase based on the general
selection criteria.

The selection criteria were applied on the application form that was designed to score
the suitability for selection of the LAs, that were part in the BUMP training programme.
The selection criteria contained requirements based on which the relevant local
authorities were identified as:
a. motivated in elaborating a sustainable urban mobility plan providing political
support from decision makers
b. open and foster exchange experiences and networking
c. engaged in strategic planning elaboration that require also tackling sustainable
urban mobility
d. CoM signatories
The selection procedure was transparent based on the scores obtained by each LA
which responded to the application call. The LAs obtaining the highest scores were
selected as pilot action.
Full list of the pilot actions selected:
Nº

Cities
involved

Person in charge in the city

Coachers

1

Constanta

Ani Merla

Ovidiu Romosan and Florin Andronescu

2

Ploiesti

Milena Perpelea

Ovidiu Romosan and Florin Andronescu

3

Bistrita

Vasile Titan

Ovidiu Romosan and Florin Andronescu

4

Oradea

Marius Mos

Ovidiu Romosan and Florin Andronescu

5

Alba Iulia

Ovidiu Podaru

Ovidiu Romosan and Florin Andronescu

6

Baia Mare

Radu Bolchis

Ovidiu Romosan and Florin Andronescu

5.2. Description of the pilot actions
The city

Constanța

The SUMP

Population: In 2011 (last census) the Growth pole Constanța had a population
of about 600 000 inhabitants, comprising of Constanța city (283,872
inhabitants), 5 cities and 10 communes (rural units). Between 2004-2014
Constanta city registered 0.33 % decrease in population.
Located in South East of Romania, as the main Black Sea port, Constanța
benefits of an advantageous geographic position, being situated on the
routes of 3 Pan-European transport corridors (Corridor IV, Corridor IX and
Corridor VII (Danube). Constanța port is an inter-modality hub connected by
fluvial, road, air, railway and pipelines.
The economy of Constanța growth pole is based on services (related to port
and tourism aspects - 450,000 visitors annual average), agriculture and
industry (naval, food, petrochemical, building materials).
The main poles of attraction for flows of people and freight are represented
by the historical centre, port, industrial areas and logistic areas.
The synthetic expression of the vision (“Connected and smart CT”) involve
the set-up of a transport system efficient, integrated, sustainable that will
promote economic, social and territorial development aimed to assure a
good quality of life within Growth pole Constanța.
Long term strategic objectives are:
- the increasing of economic efficiency
- positive effects on the environment
- transport services accessibility
- safety and security and quality of life
The strategic objectives are enclosed in 3 scenarios that are based one on
another in a systemic and logic way, considering the major infrastructure
investments as the last element taken into consideration. Some compulsory
measures would be implemented whatever preferred scenario.
Scenario 1 (Network optimisation): Low cost measures; Fast effects;
Maximisation of the existing network use.
Scenario 2 (Sustainable transport modes): Public transport; Bus Rapid Transit;
Walking/Cycling; Traffic management; Parking management.
Scenario 3 (Sustainable transport policies): Major measures regarding the
infrastructure; New thoroughfares; Park and rides; Parking structures.
Scenario 2 is the preferred scenario enclosing also the mid-term-goals.
Specific monitoring indicators
• The preferred scenario (2) encloses investment costs as follows:
€131,435,000 in 2016-2020 and € 130,005,000 in 2020-2030.
• Average travel time will be reduced from 33 to 25 minutes
• The share of public transport will remain relatively constant (a slight
increase of 0.2%; in case of business as usual scenario a decrease of
4% in the PT use would be registered in 2030.)
• The CO2 emissions will be reduced by 3.4% in 2020 and 5.8% in 2030
• Cycling lanes will add 28 kms until 2020 and 33 km until 2030.
• The pedestrian areas will reach 207,000 sqm in 2020 and 215,900
sqm in 2030.

Main implementation features:
1. context analysis (covered fields of analysis, data collection procedures,
sources, methodology);
After defining the vision, the context analysis enclosed the investigation of
Impact of Road network on walking and cycling, Parking facilities and its
impact on PT and pedestrians, Impact of the pedestrian facilities and cycling
facilities, Operations and PT network, Operations on railway.
Problem analysis included existing proposed projects, surveys, datasets
analysis and model analysis.
2. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of different
departments within the local council, with other relevant institutions in
the territory and comprehensive participatory processes);
The role of the project marketing expert was to mediate the relationship with
local, regional and central stakeholders throughout the project timespan, to
open the dialogue between local stakeholders in order to ensure that proper
participation and communication activities undertaken at local level, to help
local actors to develop and follow a Communication and Dissemination Plan,
to help moderate meetings of the SUMP Board, and possibly facilitate
Steering Committee meetings.
A relatively small and efficient SUMP Board was established in Constanta and
includes key stakeholders relevant for the project. This body had a
consultative role and should help to generate/ reflect on ideas. A subset of
decision makers formed the Steering Committee, a small and efficient highlevel group which provided strategic guidance to the project.
Three SUMP Board/ Steering Group meetings were organised and moderated
by the SUMP consulting consortium at key stages of the project.
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes;
The balanced development of transport was based on network assignment
matrix of the transport model and the testing of the model within a case
study taking into account the elasticity of the future demand.
The measures and actions were focused on the following action fields:
• Institutional capacity consolidation
• Encouraging walking and cycling and quality urban environment
• Implementation of an integrated parking policy
• Improvement of the integration between transport and urban
planning
• Improvement of the road safety, focused on vulnerable users
• Mobility management and inter-modality
• Urban logistics
• Intelligent Transport Systems
4. monitoring and evaluation procedures;
Monitoring and evaluation are central dimensions of the SUMP Constanța
growth pole development. development.
The responsibility for applying the SUMP in the development pole Constanța,
would be the task Constanța metropolitan Zone, and Constanța Municipality,
before the set-up of the future Metropolitan Transport Authority (measure
suggested within the SUMP).
The procedure of evaluation of the implementation of SUMP is based on the

Monitoring and Evaluation Plan, containing qualitative and quantitative
indicators, activities/tasks and budgets.

Additional
notes and
highlights

The selection of the packages of measures within the scenarios was based
both on multi-criterial analysis and economic evaluation.
The financial envelope for financing the identified projects of the SUMP was
identified per each project by the consultants together with the beneficiary
(local funds, EU funds, IFI’s funds).
Strategic environmental assessment addressed “Natura 2000” sites and
effects on the built patrimony and tourism.

The city

Bistrita

The SUMP

The stable population of the city (Municipium) of Bistrita numbered 92,605
inhabitants in 01.07.2015, with 325 inhabitants more than in 01.07.2014.
Capital city of Bistrita-Nasaud County, the city of Bistrita is situated in NorthEast of Transylvania in a depression crossed by a river of the Transylvanian
plateau, at the altitude of 356 m.
The economy is a complex one, being dominated by a developed sector of
services, completed by export oriented industrial sector.
Identified zones with high level and complexity and attraction poles: Railway
station area, Industrial area northbound Calea Moldovei, Commercial zone
situated in Calea Moldovei street (traffic not yet optimized) and Schools
situated downtown. Seasonal increases of people flows are related to
education area and railway area.
Freight transport in transit brings particular characteristics to the transport in
Bistrita.
“Temperate city” / “Calm city” may become a central concept of the urban
mobility. This concept will be expressed by the following actions: mitigation
of auto-mobility, mitigation of urban transport congestion, mitigation of
segregation.
The long term strategic objectives are:
• Safe and impartial urban mobility

• Sustainable and environmentally friendly urban mobility
Dynamic and efficient urban mobility
The packages of measures were distributed on long term and short term.
Both kinds of measures refer to: Alignment of the mobility to the territory,
Road infrastructure and traffic, Public transport, Rail infrastructure and
circulation, Pedestrian and cycling infrastructure, parking, logistics platforms,
Inter-modality.
Specific monitoring indicators:
The evaluation of the impact of the transport on the environment by
computerised simulation using the CadnaA programme was chosen, agreed
by EU for pollution prediction.
The running of the software has permitted the development of the following
prediction maps: noise pollution map, NOx global emissions map, PM global
emissions map, SO2 emissions map.
Current values exceeding admitted limits of 90 db(A) were registered in the
area of the railway station because of intense presence of car traffic, and
urban and inter-urban buses. The hub function of this zone implies a high
noise risk. On other monitored areas exceeded values are registered, but
remaining within the maxim values of 4 - 8 dB(A).
Referring to the chemical air pollution, alarming PM values of 13.4 g/cm, are
registered in the central zone of the city, on the station street axis.
The calculation of the values of reductions of the quantitative indicators as a
result of investments is in progress.
Main implementation features:
1. context analysis (covered fields of analysis, data collection procedures,
sources, methodology);
The Action Plan contains interesting measures like:
• Green lane for public transport (electrical vehicles)
• Walk corridor of the Bistrita river (pedestrian area)
• Cycling system (both longitudinal and transversal)
• Proximity parkings in residential areas.
The estimation of the transport demand was realised by the construction “in
four steps” for the regional planning, analysis and database management,
using VISUM model from the programmes’ package PTV Vision. The VISUM
modelling was developed for determination of the traffic volumes
(distribution between zones, distribution between modes, network
assignment).
2. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of different
departments within the local council, with other relevant institutions in
the territory and comprehensive participatory processes);
The stakeholder’s involvement was considered as a complex integrating
principle both horizontally and vertically, aiming a high level of consultation
and co-operation between different levels of official and private bodies.
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes;
The various objectives and actions at periurban scale, locality scale and high
complexity areas scale were always approached using inter-modality filter.
According to the Monitoring Plan, a Monitoring and Evaluation Committee

has been set up; the members’ responsibilities and schedule have been
described and the meetings were organised accordingly. Opinion surveys,
interviews, case studies and other methodological instruments will be used in
order to reflect the population perception on the effects of the
implementation of the SUMP’s actions.
Additionally, an innovative idea was the development of a Centre intended
for sustainable urban mobility monitoring. It would be integrated within the
future City Traffic Management System.

The city

Ploiești

The SUMP

Population: population of 209.945 inhabitants
Ploiesti, situated 60 km north of Bucharest, covering an area of about 60 km²
is a city located in a densely populated and urbanized region, near the capital
of Romania, close to Henri Coanda Airport and to the corridor TEN-TEN IV
and IX. The city is a railway and road junction; it can be easily approached
from all sides. Its economic activity is based on oil processing, the city having
four major refineries and other industries related to this sector (engineering,
electrical equipment, maintenance). In terms of types of companies, trade
and services sector are best represented, with a share of 77.5%, while
industry and construction has 22.5%.
Existing weaknesses in the transport system, such as lack of organization and
of main links, insufficient public transport, inefficient use of capacity and
undeveloped road network for non-motorized transport users. The SUMP
was elaborated taking into consideration the existing weaknesses aiming to
establish strategies for developing urban transport system efficiently meeting
the requirements of social, environmental and financial sustainability
ensuring access of all citizens to social and economic activities, improving the
safety of all users of the road, minimizing the negative impact of traffic on
environment and ensuring a sustainable and attractive urban space.
Long-term strategic objectives:
- Accessibility - ensuring all citizens transportation options that allow

them access to essential destinations and services;
- Safety and security - improving safety and security;
- Environment – reducing air and noise pollution, reducing greenhouse
gas emissions and transport energy consumption;
- Efficient economy - increasing the efficiency and profitability of
freight and passenger transport;
- Quality of the urban environment - contributing to the increase of
the attractiveness and quality of the environment and urban
landscape for the benefit of citizens, the economy and society as a
whole.
Mid-term goals:
- Improvement of the public transport accessibility, usability,
attractiveness, effectiveness, capacity and regional connectivity
- More efficient use of the road network and performance
optimization of intersections
- Creation of better conditions for non-motorized transport
- Parking places and parking management.
Specific monitoring indicators:
• investments connected to the SUMP 390.000.000 Euro in 2016-2030
period
• reduction with 50% of accidents with road deaths until 2030 - Latest

changes to the Highway Code in Romania follows European
legislation regarding the technical rules for implementing the
provisions relating to compulsory use of safety belts and
systems of child security on seats in vehicles
Main implementation features:
1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology);
General context was set up related to the following aspects: study
analysis, strategies, plans, proposals and progress in order to correlate
and report existing strategies. Analyses were made horizontally and
vertically, namely consultations on general strategies, but sector
consultation at European, national, regional, county and local level was
done as well. Particular attention was paid to the General Transport
Master Plan for Romania which is a source of reference data for future
transport infrastructure projects.
2. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of different
departments within the local council, with other relevant institutions in
the territory and comprehensive participatory processes);
• integration and horizontal as well as vertical participation of

all stakeholders
• cooperation of different departments of the local council, with
other relevant institutions in the region and comprehensive
participatory processes

• cooperation, coordination and consultation between the

various levels of government bodies and between authorities.
• creation and development of appropriate structures and
procedures to manage the SUMP
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes;

In order to integrate and optimize all modes of transport ITS-type
measures, traffic management and traffic control actions are
proposed:
• Set up of a traffic management center.
• Extension of the traffic management by integrating new
intersections with traffic lights with adaptive operating
system and extensions of other systems such as: public
transport management, parking management, information
with variable message signs, control of passage access,
monitoring and sanctioning.
• Extension of the traffic management by integrating bike
lanes in the traffic management system by installing traffic
lights for bicycles and detection equipment, by
implementing ITS solutions for prioritization of local public
transport and transport by bicycle.

4. monitoring and evaluation procedures;
Monitoring, analysis and reporting with regular frequency are the
main features of the SUMP. In what the public transport system
management is concerned, TCE has implemented a system called
RADFLEET which allows: monitoring the compliance with the
schedule of every vehicle in service, real-time information offered to
drivers on the advance/delay, real-time information about the
prediction of arrival times at each station.
Info on mobility instruments are integrated in a system having two
main features: fleet monitoring using GPS-based AVM -Automatic
vehicle monitoring and informing passengers with data provided by
AVM system.

5.3. Aggregated results of the Feedback Questionnaire
Based on 6 questionnaires sent back form the representatives of Municipalities in charge with
the coaching activities, the results have shown that the coaching actions were of high quality,
responding to the needs of the municipalities in the elaboration of their SUMPS, relevant to
the improvement of mobility sustainability and they were a success in terms of their delivery
quality and satisfaction level.
All of the respondents were highly satisfied with the overall coaching activities and the
methods used by the coacher. Moreover, the coacher was fully appreciated for the prompt
reactions and the tasks carried out.

The most useful aspects of the coaching were identified in the activities that offered:
 better understanding of the SUMP development/process
 typical risk approach in the structuring of the SUMP
 support in identifying beneficial input for the SUMPs about the state of sustainable
urban mobility, planning and implementation stage of sustainable urban mobility,
local key issues, stakeholder structure and resources;
 methods of identification and modelling of organizational structures of the local
authority, depending on the needs of the SUMP process.
 support elaboration of procurement document
The objectives initially set by the participants regarding the coaching actions were totally
achieved by the majority of the respondents and also the total consensus was that the result
would have been similar but not the same without BUMP support

5.4. Main lessons learned with coaching actions
General knowledge of the European legislation/experience

 Understanding and applying the Guidelines developing and implementing a
sustainable urban mobility plan elaborated by Rupprecht Consult with the
support of Intelligent Energy Europe
 Benchmarking on Case studies offered by: Civitas Initiative; EPOMM platform;
Intelligent Energy Europe programme; ELTIS; ENDURANCE project; 2-nd
European conference on sustainable urban mobility plans, Bucharest, 16-17
June 2015-the main European event in this field in 2015; training and coaching
and visit studies performed within BUMP project.
Better understanding of specificities of national, regional and local institutional framework

 Understanding the links between Romania Transport Master Plan, Integrated
Plans for Urban Development, General Urbanistic Plans, and other institutional
and legal instruments
 Operating with the structure of the transport model according to the Reference Terms
for SUMPs development elaborated by E.B.R.D. in conjunction with JASPERS and
agreed by Romanian Ministry for Regional Development and Local Administration (ALL
Cities)
Specific SUMP knowledge transfer

 Importance of mentioning the gradual delivery of reports in tendering
documentation (in case of outsourcing SUMP elaboration) and careful and
professional checking of the inception/interim reports, to ensure a welldesigned Final Report and Action Plan/Monitoring Plan (especially Oradea and
Bistrita)
 The crucial role of the Vision aspects in initial stages of SUMP elaboration. (ALL)
 The continuity in stakeholders’ involvement along the project (ALL).
 The transfer to local specialists of the maintenance and updating skills
regarding the development of the transport model (already elaborated by














external consultants, including specification, data collection, model building,
calibration, and future year forecasting) (especially Constanta, Ploiesti)
Elaboration of integrated packages of measures/projects involving reduction of
car traffic, promoting walking, cycling, inter-modality, complexity areas (ALL)
The urgent necessity to set-up transport authorities in metropolitan areas
(especially Constanta and Ploiesti)
The integration of electric mobility inside SUMPs would be useful, transferring
the positive experience in similar environments, mainly touristic destinations
(all but especially Bistrita)
The significant added value that the traffic management centre may bring to
the SUMP’ impact and monitoring in counties capital cities; a flexible structure
should be designed, in order to be capable to incorporate future developments
in the co-relation with neighbouring similar centres (ALL)
The fast and convincing impact of pragmatic solution of implementing “stick
and carrot” measures for attraction to the PT of the car journeys (especially
Constanta)
The substance of the calculation for the PT operator of the index referring to
the PT line performance: Number of travellers per year/ Number of kilometres
run per year (especially Ploiesti)
The necessity of Risk analysis within Cost-Benefit Analysis (especially Ploiesti,
Constanta)
The use of a mix of financing sources (ALL)

In the future (Exploitation package):

 Promoting the active participation within the cities network that elaborates
SUMPs (EPOMM-European Platform on Mobility Management.
 Development of consolidated solutions regarding the electric mobility.
 Integration between land use planning, transport and energy.
 More know-how transfer would be necessary referring to the Freight transport
on “the last mile“.

6. POLAND
6.1 Description of the process for the selection of Pilot Actions
Full list of the pilot actions selected:
Nº

Cities involved
Biała Podlaska

1

2

model city
Follower City
Puławy Staogard

Person in charge in the city

Tomasz Martyniuk,
Magdalena Mikołajaczak

Coachers
Eva Csobod, REC HQ, Zbigniew
Szkop/REC Poland
Andrzej Szamborski/TRAKO
Andrzej Szamborski/TRAKO

Magdalena Mikołajaczak

Biała Podlaska

Gdański

3

Follower City
Ciechanów Pułtusk

4

Follower city
Ostrołeka

Marta Piecichna

Andrzej Szamborski/TRAKO

Marianna Bochanek

Biała Podlaska
Andrzej Szamborski/TRAKO

Agata Sosinska

Biała Podlaska

Note: ‘The BUMP cities in Poland decided to work in teams. During the closing day of the
BUMP training the 3 team-cities were formed. The city teams have decided to work together
(similar local conditions of the SUMP preparation). – May 2015’
City-team 1: Biała Podlaska – Puławy - Staogard Gdański, City-team 2: Ciechanów –Pułtusk, City
team 3: Ostrołeka
Biala Podlaska drafted the SUMP with the technical support of TRAKO. Other cities as followers
started teh preparation of their own SUMP with the advises of Biala Podlaska team and
TRAKO.

6.2 Description of the pilot actions
Name and city: Biała Podlaska

Population: 59 280 inhabitants
Synthetic description:
Biała Podlaska is a city in eastern Poland, lies on the Krzna river.
Elevation is 150 m/137m, area: 49.40 km2
It lies near the Belarusian border River on the railroad
linking Warsaw and Moscow. It was an important village
during the 15th century, belonged to the Radziwiłł princes.
The city is noted for its pottery and carpet manufacturing.
Today, the city is a country town and simultaneously it
performs the function of the capital and the administrative
centre. The city has an excellent transport accessibility
based on the road and railway transport networks of
international importance. The city authorities together with
subordinate companies successively undertake investment
activities aimed at providing all the concerned (citizens as

The SUMP

well as business entities located within the area) with the
access to high quality public services.
Long-term strategic objectives:

The drafting of the SUMP has started with technical support
of the BUMP project. The overall goal is to promote
sustainable transport and mobility in the city, specially the
inter-operable public transport systems, by environmentally
friendly/smart technologies. Reduced consumption of natural
resources and the use of smart solutions are important
strategic objectives. The improved service quality towards a
livable, friendly and dynamic city is one of the key objective.
Mid-term goals:

•
•
•
•
•

Improving the service quality and for healthy and
sustainable mobility
Improving the network of public transport, more
connections and efficient information system
Promotion of cycling and walking networks
Improving the transport information system for the
public and in general * Increasing the livable public
spaces in green area
Focus on smart solutions in transport and mobility

Specific monitoring indicators

Note: the figures are only estimates on
•
•

•

•

reduction in fuel consumption (20-30%); depending on
the infrastructure development, the financial resources
and the increase of the public transport needs
reductions in CO2 equivalent, NOx, and PM 10
emissions; the CO2 reduction has national target, 20%
till 2020 (basic year is 1990). The transport share is
about 35 %. The NOx and PM10 emission reduction is
according to the WHO standards and the national
/local environmental protection target. NOx/ PM10
40µg/m3/year
investments connected to the SUMP; - EU TOP
resources: a. The smart city infrastructure require EU
TOP resources. b. The creation of efficient public
transport and support green space use require EU TOP
support.
(eventually) reduction in road deaths –the death
reduction is according to the WHO target, which is
adapted the national conditions.

Main implementation features
How does the city tackle the following features:

1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); after the first context
analysis the overall goal, mid/long turn goals were clarified a
more integrated data base is in development, which can give
more possibility for in-depth analysis.
2. measures addressed to secure horizontal and vertical
integration and participation of all main stakeholders
(securing cooperation of different departments within the
local council, with other relevant institutions in the territory
and comprehensive participatory processes); stakeholder
forum is a good tool for consultation on integration which is
organized in the second quarter of 2016 to discuss the list of
measures and integration aspects.
3. measures and actions chosen in the SUMP to support a
balanced development of all transport modes; it is in progress,
the preference is the smart solution with reduced use of
natural resources. Biala Podlaska takes the smart city
initiative and work on the smart city strategy to reduce the
energy consumption and move toward renewable energy
resources.
4. monitoring and evaluation procedures; the SUMP
methodology is used for monitoring and evaluation.
5. other relevant issues (financing options, feasibility studies,
strategic environmental assessment procedures adopted, etc.):
the EU TOP fund can be used for implementation and further
progress of SUMP. It is in progress.
Additional notes and
highlights

•
•
•
•

stakeholder involvement, new way of planning
smart solutions in transport and mobility
(infrastructure)
livable city and sustainable future (interest of citizens)
reduced carbon emission of the city 2014-2020

6.3 Aggregated results of the Feedback Questionnaire
Coaching service provider Institution: Regional Environmental Center and TRAKO
Beneficiary city: Biala Podlaska
Note: Answers were collected and discussed during the last meeting in Biala Podlaska where
REC and TRAKO were present with the city team and the follow up communication.
1. Overall, you are satisfied with the coaching activities provided by the BUMP project so
far.

Biala Podlaska is satisfied with the BUMP project and the coaching. a.)
2. Which is your level of satisfaction with the methods used by the coach(s)?
The city is mostly satisfied with the methodology b.)

3. Which aspect of the pilot actions do you consider most useful for your activities?
There is no example for the SUMP preparation in Poland. The city found that the
SUMP preparation with technical expert advises, consultation and updated national
information were useful.
4. Were the coaching activities carried out so far relevant to your municipality?
The 6 city team answered that relevant to a good level b)
5. Do you have achieved the objectives and needs included in the form when you
presented your pilot action project?
The city answered partially achieved c)
6. If you had not received support from the BUMP project, would have you obtained the
same results in your work in sustainable urban mobility?
The city answered a) no, never a)
7. Do you have any additional comments or suggestions with regards to the BUMP coaching
actions? What could help us to improve further coaching activities?
The city answered that the dedicated technical and financial support are needed for the SUMP
preparation. Some dedicated national support could improve the coaching activities.
The time for the SUMP preparation takes years. The pilot action time was short. The BUMP
project provided a good start for the SUMP preparation.
Biala Podlaska and the follower cities now are motivated for a comprehensive local SUMP.

6.4 Main lessons learned with coaching actions
The preparation of the pilot SUMP without the BUMP training is not possible. The use of the
SUMP Guidelines and the BUMP training with the mutual learning workshops provided a good
basis for the start of the local SUMP preparation and the coaching actions.
The coaching action period was short for the local city team to develop the local actions
according to the SUMP cycle. A good example of the SUMP could help more the coaching
process.

7. HUNGARY
7.1 Description of the process for the selection of Pilot Actions
Full list of the pilot actions selected:
Nº

Cities involved

Person in charge in the city

Coachers

1

Dunaújváros

Tamás Botyánszki

Eva Csobod/Péter Szuppinger

2

Kaposvár

Balázs Bakos

Eva Csobod/Péter Szuppinger

3

Pécs

Ferenc Kőnig

Eva Csobod/ Péter Szuppinger

4

Salgótarján

Józsa Wilwerger

Réka Prókai

5

Székesfehérvár

Ágnes Viniczai

Gábor Heves/ András Ekés

6

Szentendre

Mónika Mácsai

Gábor Heves

7.2 Description of the pilot actions
The city

Name and city: Dunaújváros
Picture

University
Population: 48,104 inhabitants
Synthetic description: Dunaújváros is located in the Transdanubian part of
the Great Hungarian Plain (called Mezőföld), 70 kilometres (43 miles) south
of Budapest on the Danube, Highway 6, Motorways M6, M8 and the
electrified Budapest-Pusztaszabolcs-Dunaújváros-Paks railway line. It is a
medium-sized Danube port city, characterized by its steelworks factory and
related industry and logistics services. The industrial harbour, having one of
the highest trade flows in HU, can decreasingly meet today's requirements
due to inefficient, unexploited use of outdated ports facilities, missing
infrastructure & an underdeveloped logistics network, which results in the
city's and the surrounding region's competitiveness suffering. The city's
excellent geographic location (intersection of 3 European corridors), the
logistical demands of the old & newly settled enterprises and the
infrastructural developments of the last few years (M8, Pentele Bridge) give
reason for the significant improvement of the logistics function of the city.

The SUMP

Long-term strategic objectives:
The overall goal is to promote sustainable transport and mobility in the city,
specially the connectivity between different public transport modes (bus,
train and bicycle lines) by integrated network development, improved
service quality towards a livable and dynamic European city.
Mid-term goals:
• promotion of the multi-modal potentials and plan the creation of
logistical centres
• harmonising economic and cargo transport activities through
diversification and specification of logistical functions
• Improving the network of public transport, specially the local bus
network with proper info guiding
• Improving the service quality and the data base for efficient
sustainable mobility
• Improving the transport information system for the public
Specific monitoring indicators
Note: these need to include estimates on
• reduction in fuel consumption (10-20%); depending on the
infrastructure development, the financial resources and the
increase of the public transport needs
• reductions in CO2 equivalent, NOx, and PM 10 emissions; the CO2
reduction has national target, 20% till 2020 (basic year is 1990). The
transport share is about 35%. The NOx and PM10 emission
reduction is according to the WHO standards and the national /local
environmental protection target. NOx/ PM10 40µg/m3/year
• investments connected to the SUMP; - EU TOP resources:
The creation of efficient public transport data base require EU
support and local cooperation.
• (eventually) reduction in road deaths –the death reduction is
according to the WHO target, which is adapted the national
conditions.
Main implementation features
How does the city tackle the following features:
1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); the first context analysis gave
the overall/specific goal, based on the current data. There is a need
of the integrated data base for SUMP planning.
2. measures addressed to secure horizontal and vertical integration
and participation of all main stakeholders (securing cooperation of
different departments within the local council, with other relevant
institutions in the territory and comprehensive participatory
processes); Not too many colleagues are at the municipality
working on the sustainable urban planning. The stakeholder
involvement is important for a comprehensive publically accepted
planning. The stakeholder forum will be organized to discuss the
measures and integrations.
3. measures and actions chosen in the SUMP to support a balanced

development of all transport modes: the mid-term plan focus on
bus network, the long-term plan on the rail network and intermodality center and measures.
4. monitoring and evaluation procedures; the SUMP methodology is
used for monitoring and evaluation
5. other relevant issues (financing options, feasibility studies, strategic
environmental assessment procedures adopted, etc.) - EU TOP
fund and little national support can be used.

Additional
notes and
highlights

The city

•
•
•

open process, new way of planning, environment, economy, social
aspects of transport and mobility are integrated
joining the European system in sustainable urban mobility planning
livable city, good for business and citizens

Name and city: Kaposvár
Picture

City center
Population: 67,979 inhabitants
Synthetic description:
Kaposvár is a city in the southwestern part of Hungary, south from the
Lake Balaton. It is one of the leading cities of Transdanubia and it is the
capital of Somogy County. One of the main objective of Kaposvar is to
create a higher level of quality life. In order to achieve this, the leaders of
Kaposvar decided to step on the path of becoming a smart city to be able
to use its resources efficiently, reducing operating
costs by using the latest technologies, mitigating the city’s energy use,
broaden its range of services. Kaposvar promotes an
energy policy which ensure the security of supply, predictable and

The SUMP

affordable prices. An energy study was created in which the types of
possibilities and the natural endowments were examined that the city
can and should rely on.
Long-term strategic objectives:
Kaposvar will become an industrial, “green” city within European sense
resulting further job creation as well promote sustainable transport and
mobility in the city.
Mid-term goals:
•
•
•
•
•

The goal in regards of the individual transport is to increase
the number of bicycle and public transport users instead of cars.
The key area of innovation in economy is to use energy and
material saving technologies and the expansion of supplier
networks.
The improvement of energy efficiency level of transport the
energy use of residential buildings and institutions.
Within the tourism industry, the city’s intention is to rely on
gentle, nature tourism.

Specific monitoring indicators
Note: these need to include estimates on
• reduction in fuel consumption (20%); depending on the
infrastructure development, the financial resources and the
increase of the public transport needs
• reductions in CO2 equivalent, NOx, and PM 10 emissions; the
CO2 reduction has national target, 20% till 2020 (basic year is
1990). The transport share is about 35%. The NOx and PM10
emission reduction is according to the WHO standards and the
national /local environmental protection target. NOx/ PM10
40µg/m3/year
• investments connected to the SUMP; - EU TOP resources: a. The
inter-modal center planning and implementation require EU TOP
resources. b. The creation of efficient public transport data base
require EU support as well.
• (eventually) reduction in road deaths –the death reduction is
according to the WHO target, which is adapted the national
conditions.

Main implementation features
How does the city tackle the following features:
1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); after the first context
analysis and the identified goals it was discussed to invite some
institutions to meet for an integrated data base development.
The smart city initiative speeded up the process.
2. measures addressed to secure horizontal and vertical integration
and participation of all main stakeholders (securing cooperation
of different departments within the local council, with other
relevant institutions in the territory and comprehensive
participatory processes); after some consultation events the
multi-stakeholder forum is planned for discussion of the drafted
goals and measures.
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes; it is one of the most
important issue currently, which is connected to the efficient us
of the gas buses central and suburb area of the city.
4.

Additional notes
and highlights

The city

Monitoring and evaluation procedures; the SUMP methodology
is being used for monitoring and evaluation.

5. other relevant issues (financing options, feasibility studies,
strategic environmental assessment procedures adopted, etc.)
National sources and EU TOP fund are used for further
development of sustainable transport in the city.
• new way of planning, environment, economy, social aspects are
integrated, resource efficiency is in the focus
• livable and sustainable city with rich culture (interest of citizens
and visitors)
• joining the European system in planning and development

Name and city: Pécs
Picture

Széchenyi-plein
Population: 147 720 inhabitants
Synthetic description:
Pécs is the fifth largest city of Hungary, located on the slopes of the
Mecsek mountains in the south-west of the country, close to its border
with Croatia. It is the administrative and economical centre of Baranya
County. Pécs has a significant mining past. Mecsek dolomitic water is
famous for its high density of minerals at constant poise. Pécs always was a
multicultural city, in 2007 was third, in 2008 it was second Livable city in
the category of cities between 75,000 and 200,000 inhabitants.With regard
to the promotion of economic clusters, different competencies have
already been developed within the economic development department of
the municipality. (INTERREG-3B,CADSES, CITYREGIO II). Pecs has a well
developed public transport system, cycling and walking routes.
The SUMP

Long-term strategic objectives:
The drafting of the SUMP has started. According to this the overall goal is
to promote sustainable transport and mobility in the city, specially the
connectivity between different public transport modes by integrated
network development, improved service quality towards a livable, health
conscious and dynamic European city.
Mid-term goals:
• Promotion of cycling and walking into the current city transport
network
• Improving the network of public transport, specially the local bus
network with proper info guiding
• Improving the service quality and the data base for efficient
sustainable mobility
• Improving the transport information system for the public
• Increasing the livable public spaces and healthy green areas for
recreation
Specific monitoring indicators
Note: these need to include estimates on

•
•

•

•

reduction in fuel consumption (litres); depending on the
infrastructure development, the financial resources and the
increase of the public transport needs
reductions in CO2 equivalent, NOx, and PM 10 emissions; the CO2
reduction has national target, 20% till 2020 (basic year is 1990).
The transport share is about 40%. The NOx and PM10 emission
reduction is according to the WHO standards and the national
/local environmental protection target. NOx/ PM10 40µg/m3/year
investments connected to the SUMP; - EU TOP resources: a. The
intermodal center planning and implementation require EU TOP
resources. b. The creation of efficient public transport data base
require EU support
(eventually) reduction in road deaths –the death reduction is
according to the WHO target, which is adapted the national
conditions.

Main implementation features
How does the city tackle the following features:
6. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); after the first context analysis
and the identified goals it was discussed to invite some institutions
to meet for an integrated data base development
7. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of
different departments within the local council, with other relevant
institutions in the territory and comprehensive participatory
processes); the multi-stakeholder forum is planned for discussion of
the drafted goals and measures
8. measures and actions chosen in the SUMP to support a balanced
development of all transport modes; it is one of the most important
issue currently, which is connected to the efficient us of the central
and suburb area of the city. Case studies are used.
9. monitoring and evaluation procedures; the SUMP methodology will
be used for monitoring and evaluation
10. other relevant issues (financing options, feasibility studies, strategic
environmental assessment procedures adopted, etc.)
National sources and EU TOP fund cab be/will be used
Additional
notes and
highlights

The city

•
•
•

new way of planning, environment, economy, social aspects are
integrated
livable and sustainable city with rich culture (interest of citizens)
joining the European system in planning, monitoring, evaluation and
new development

Name and city: Salgótarján
Picture

The city
Population: 40 310 inhabitants
Synthetic description: Salgótarján is a city in Norgad County, north-eastern
Hungary. At the foot of Karancs mountain, in the Cserhat hills, 250 meters
above sea level, 120 km north-east from Budapest, 70 km west from Miskolc.
The backbone of the city’s transport stream valley Tarjan going from south to
north. The center part of the valley floor 230 to 240 meters other areas go to
500 m levels. The city latest history started in the middle of the 19th century
when local lignite resources were found, the city became the centre of coal
mining and the mining industry. After the political transformation most of the
mines had closed and the industry began to decline. Many people have left
the town for better future expects. For now the big factories has closed and
the town has to cope with unemployment and social tensions.
The SUMP

Long-term strategic objectives (bullet point list, max 500 characters):
The drafting of the SUMP has started with the BUMP project technical
support. The overall goal is to promote sustainable transport and mobility in
the city, specially the public transport (rail network, intermodal center) and
the bicycle roads by integrated network development and improved service
quality to have a livable , socially sensitive and dynamic city.
Mid-term goals (bullet point list, max. 500 characters):
• Improving the network of public transport, specially the local bus
network
• Improving the service quality and the data base for efficient
sustainable mobility
• Integrating and promotion of cycling and walking into the current city
transport network
• Improving the transport information system for the public
• Increasing the livable public spaces
Specific monitoring indicators
Note: these need to include estimates on
• reduction in fuel consumption (litres); It depends on the
infrastructure development, the financial resources and the increase
of the public transport needs
• reductions in CO2 equivalent, NOx, and PM 10 emissions; The CO2
reduction has national target, 20% till 2020 (basic year is 1990). The

•

•

Additional
notes and
highlights

The city

transport share is about 40%. The NOx and PM10 emission reduction
is according to the WHO standards and the national /local
environmental protection target. (NOx/ PM10 40 µg/m3/year
investments connected to the SUMP; - EU TOP resources: a. The
intermodal center planning and implementation require EU TOP
resources. b. The creation of efficient public transport data base
require EU support.
(eventually) reduction in road deaths –The death reduction target is
according to the WHO target, which is adapted the national
conditions (app. 90%, 2020).

Main implementation features
How does the city tackle the following features:
6. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); the first context analysis gave
the overall/specific goal, based on the current data. There is a need
of the integrated data base for SUMP planning
7. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of
different departments within the local council, with other relevant
institutions in the territory and comprehensive participatory
processes); Not too many colleagues are at the municipality working
on the sustainable urban planning. The stakeholder involvement is
important for a comprehensive publically accepted planning. The
stakeholder forum will be organized to discuss the measures and
integrations.
8. measures and actions chosen in the SUMP to support a balanced
development of all transport modes: the mid-term plan focus on bus
network, the long-term plan on the rail network and inter-modality
center and measures.
9. monitoring and evaluation procedures; the SUMP methodology will
be used for monitoring and evaluation
10. other relevant issues (financing options, feasibility studies, strategic
environmental assessment procedures adopted, etc.) - EU TOP fund
and little national support can be used.
• new way of planning, stakeholders involved
• the city is for people who can use different, integrated transport
modes (citizens)
• chance to receive funds for the improvement of the city (municipal)
Name and city: Székesfehérvár
Picture

St. Stephen Cathedral
Population: 106 000 inhabitants
Synthetic description: The city of Székesfehérvár is situated in the northern
part of Mezőföld, halfway between Budapest and the Lake Balaton. The city
is an important railway and highway junction. Székesfehérvár is one of
Hungary's oldest historic cities that used to control certain functions on a
national level. With a population of 106 thousand Székesfehérvár is the 8th
most populated city of the country. With a total area of 170.9 sq km it is the
second largest county centre in the Transdanubian region. The density of
population is 622-person/sq km that ranks it among the middle-sized cities of
the country.
Székesfehérvár "city of county rank" is the administrative, cultural and
economical centre of County Fejér. Being the county centre, it has a very
important role in the life of the county attracting 38% of the population. The
vicinity of the capital has huge influence not only on Székesfehérvár but also
on the county. Among all the large cities in the country, Székesfehérvár is the
one situated closest to the capital. The city is 60 air kilometres from the
centre of Budapest. There are nearly 30 villages in its small region; on the
confines of the city extended agricultural fields can be found. There are no
villages within the immediate neighbourhood of the city that would form part
of the city.
The SUMP

Long-term strategic objectives:
The overall goal is to promote sustainable transport and mobility in the city,
specially the public transport by inter-operable systems, inter-modal
connections and improved service quality towards a livable, conscious and
dynamic European city.
Mid-term goals:
• Improving the network of public transport, specially fitting to the
local needs
• Preparation of the intermodal center and connections
• Improving the service quality and the data base for efficient
sustainable mobility
• Integrating and promotion of cycling and walking into the current city

•
•

transport network
Improving the transport information system for the public and in
general including environmental data
Increasing the livable public spaces, the use of green areas

Specific monitoring indicators
• reduction in fuel consumption (10-20%); depending on the
infrastructure development, the financial resources and the increase
of the public transport needs
• reductions in CO2 equivalent, NOx, and PM 10 emissions; the CO2
reduction has national target, 20% till 2020 (basic year is 1990). The
transport share is about 40%. The NOx and PM10 emission reduction
is according to the WHO standards and the national /local
environmental protection target. NOx/ PM10 40µg/m3/year
• investments connected to the SUMP; - EU TOP resources:
a. The inter-modal center planning and implementation require EU
TOP resources.
b. The creation of efficient public transport data base require EU
support
• (eventually) reduction in road deaths –the death reduction is
according to the WHO target, which is adapted the national
conditions.
Main implementation features
1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); the data mapping has started
which takes longer time. Setting up the data base cost some money
which is covered by the city. The current drafted goals are based on
the first context analysis.
2. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of
different departments within the local council, with other relevant
institutions in the territory and comprehensive participatory
processes); the team of the SUMP preparation is in place and the
stakeholder forum gives feedback on the measures and integrations.
Health and environment are important priorities in the SUMP. For
promotion of SUMP investments and improvement of the air quality
monitoring system is necessary.
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes; the compilation of the data
base is necessary. Some institutions own the data which are/ should
be integrated in one city data base. The institutions are identified
and the experts meet. Resources are identified for the data base
development.
4. monitoring and evaluation procedures; the SUMP methodology of
he SUMP Guidelines proposed a good basis for monitoring and
evaluation. The city use this methodology and adapt to the local
cycle.

5. other relevant issues such as the financing options, feasibility studies,
strategic environmental assessment procedures adopted to the local
needs. The EU TOP and other EU fund can be used. According to the
decision of the City Council the SUMP resources are on place for the
overall planning.

Additional
notes and
highlights

•
•
•
•

The city

new way of planning, environment, economy, social aspects of
transport and mobility are integrated
joining the European system in sustainable urban mobility planning
promotion of horizontal and vertical integration in the city
management
livable city, good health and wellbeing (citizens)

Name and city: Szentendre
Picture

Main square
Population: 25,963 inhabitants (doubled summer time)
Synthetic description:
Szentendre is a riverside town in Pest county, Hungary, near the capital city
Budapest.Due to its historic architecture and easy rail and river access, it has
become a popular destination for tourists staying in Budapest. There are
many facilities, including shops and restaurants, catering to these visitors.
The city was a small town until the 1970s; its population hardly attained four
thousand. The city at that time included only two parts: the downtown and
Donkey Mountain, the latter of which became a living space at the beginning
of the twentieth century. These two parts of the town are separated from all
the rest of Szentendre’s areas by road 11.
By the beginning of the 21st century the different areas were completely
populated and the earlier small town attained the population of 25 000 in
2010. This expansion of the city practically ended traditional fruit-growing
and gardening in Szentendre.
The SUMP

Long-term strategic objectives:
Improving the traffic of the Danube region including the city of Szentendre ,
closing up the sustainable mobility, keeping residents on spot, improving
traffic connections and helping commercial connections for a livable city.

Mid-term goals:
• qualitative development of traffic infrastructure and vehicles
• development of inter-modal center
• developing connections of bicycle road by Danube
• forming new EU road junctions
• qualitative development, more and more people puts down car and
uses public transport
Specific monitoring indicators
• reduction in fuel consumption (20%); depending on the infrastructure
development, the financial resources and the increase of the public
transport needs
• reductions in CO2 equivalent, NOx, and PM 10 emissions; the CO2
reduction has national target, 20% till 2020 (basic year is 1990). The
transport share is about 35%. The NOx and PM10 emission reduction
is according to the WHO standards and the national /local
environmental protection target. NOx/ PM10 40µg/m3/year
• investments connected to the SUMP; - EU TOP resources:
a. The inter-modal center planning and implementation require EU
TOP resources as well as the bicycle road network improvement
• (eventually) reduction in road deaths –the death reduction is
according to the WHO target, which is adapted the national
conditions.
Main implementation features
How does the city tackle the following features:
1. context analysis (covered fields of analysis, data collection
procedures, sources, methodology); the data mapping has started
which takes longer time. Setting up the data base cost some money,
which is covered by the city, and require cooperation within the city
departments The current drafted goals are based on the first context
analysis.
2. measures addressed to secure horizontal and vertical integration and
participation of all main stakeholders (securing cooperation of
different departments within the local council, with other relevant
institutions in the territory and comprehensive participatory
processes); the team of the SUMP preparation is in place and the
stakeholder forum gives feedback on the measures and integrations.
3. measures and actions chosen in the SUMP to support a balanced
development of all transport modes; the compilation of the data
base is necessary. Some institutions own the data which are/ should
be integrated in one city data base. The institutions are identified
and the experts meet.
4. monitoring and evaluation procedures; the SUMP methodology of
he SUMP Guidelines proposed a good basis for monitoring and
evaluation. The city use this methodology and adapt to the local
cycle.

5. other relevant issues such as the financing options, feasibility studies,
strategic environmental assessment procedures adopted to the local
needs. The EU TOP and other EU fund can be used. According to the
decision of the City Council the SUMP resources are on place for the
overall planning.

Additional
notes and
highlights

•
•
•
•
•
•

new way of planning, environment, economy, social aspects of
transport and mobility are integrated
joining the European system in sustainable urban mobility planning
promotion of horizontal and vertical integration in the city
management
livable city, good health and wellbeing (citizens)
improvement of the eco-tourism in the city
improving public transport the air pollution will decrease

7.3 Aggregated results of the Feedback Questionnaire
Coaching service provider Institution: Regional Environmental Center
Beneficiary city(s): Dunaújváros, Kaposvár, Pécs, Salgótarján, Székesfehérvár, Szentendre

Answers were collected and discussed during the last coaching event with the cities.

7. Overall, you are satisfied with the coaching activities provided by the BUMP project so
far.
The 6 cities are satisfied with the BUMP project and the coaching. a.)
8. Which is your level of satisfaction with the methods used by the coach(s)?
The 6 cities are mostly satisfied with the methodology b.)

9. Which aspect of the pilot actions do you consider most useful for your activities?

The 6 cities found that the exchange of SUMP preparation and the expert advises,
updated national information were useful.
10. Were the coaching activities carried out so far relevant to your municipality?
The 6 cities answered relevant to a good level b)
11. Do you have achieved the objectives and needs included in the form when you
presented your pilot action project?
The 6 cities answered mostly b)
12. If you had not received support from the BUMP project, would have you obtained the
same results in your work in sustainable urban mobility?
The 6 cities answered a) no, never a)
7. Do you have any additional comments or suggestions with regards to the BUMP coaching
actions? What could help us to improve further coaching activities?
The 6 cities answered that the dedicated financial support would be useful for the SUMP
preparation.
The time for the SUMP preparation takes 2-3 years. The pilot action time was short the cities
said. The BUMP project provided a ‘good cake’ for the start of the SUMP preparation.
The cities now are motivated for a good a detailed local SUMP.

7.4 Main lessons learned with coaching actions
The preparation of the pilot SUMP without the BUMP training is not possible. The use of the
SUMP Guidelines + the BUMP training gave a good basis for the start of the local SUMP
preparation and the coaching actions.
The coaching action period was short for the local city team to develop the local actions
according to the SUMP cycle. The real and good example of the SUMP of the cities could help
more in the coaching. In Hungary only the Budapest SUMP can be used as an example which is
designed for a very big city.

8. CZECH REPUBLIC
8.1. Description of the process for the selection of Pilot Actions
Selection of participants was not easy. The situation around making SUMP document is
not in the Czech Republic today clarified. Creation of documents that can serve as a
starting point for future design SUMP documents was offered. Selected cities were
envisaging the creation SUMP in 2-3 years.
Current situation
Czech Ministry of transportation informed cities about elaborating strategical
document in the area of sustainable mobility. These documents will be mandatory for
all cities that want to draw subsidies from the Operational Programme Transport.

The methodology for creating Sustainable urban mobility Framework is not still clear.
So it is not compatible with the minimum SUMP requirement.
SUMP will be mandatory for all cities with more than 150.000 inhabitants (only 4 Czech
cities)
Another problem is the processing time of documents. The government requires
processing strategic document until early 2017. Cities have planned to start the work
on these documents in early 2016.
After communication with BUMP involved cities Olomouc, Hradec Králové and
Pardubice are able to complete the creation of strategic documents and have them
approved by the city authorities.
City of Zlín will have complete SUMP.
Full list of the pilot actions selected:
Nº
1

Cities involved Person in charge in the city Coachers
Zlín

Karel Říha

Hana Brůhová Foltýnová, Jakub
John

2

Olomouc

Martin Luňáček

Hana Brůhová-Foltýnová, Jakub
John

3

Pardubice

Tomáš Kořínek

Zbyněk Sperat, Petr Sameš

4

Hradec Králové Tomáš Jeřábek

Zbyněk Sperat, Petr Sameš

8.2. Description of the pilot actions
The city

The SUMP

Population: 75.112 inhabitants
Zlín is a city in the Zlín Region, southeastern Moravia, Czech Republic,
on the Dřevnice River. The development of the modern city is closely
connected to the Bata Shoes company and its social scheme,
developed after the First World War. The city is home to the Tomas
Bata University in Zlín, which opened in 2001. With approximately
12,000 students, it ranks as a medium-sized Czech university, and
offers courses in technology, economics, humanities, arts and health
care.
Long-term strategic objectives (bullet point list, max 500 characters):
The basic vision of the city of Zlin
•
Increase the quality of of life in
•
Economic and social development of the city
•
Improve the city's image
•
Improving traffic safety
Long-term strategic objectives
Zlín wants to be the enterprising, clever, creative and sustainable city.
Mid-term goals (bullet point list, max. 500 characters):
Promote the construction of speedway transnational importance R49 /
R6 Hulin – Puchov
Promote ease down traffic in the center giving preference to public
transport
Develop public transport in the city environmentally friendly and
supporting smart solutions
Develop cycling and walking in the city
Specific monitoring indicators
• Increases in the bike use: 5%
• Increases in the number of passengers in public transport: 5%
• Reductions in private cars use: 3%
• Increases in the number of pedestrian trips: 5%
• Reductions in CO2 equivalent, NOx, and PM 10 emissions: 8%
Indicators should be revised in the first half of 2016

Main implementation features
SUMP was realized as Traffic Master Plan document and was in agree
with methodology of creating SUMPS. The context analysis covered
the geographic, demographic, economic, environmental and transport
areas. The methodology was based on primary and secondary sources
of information and on experts’ evaluations.
Questionnaire survey was implemented on a sample of nearly 3,000
people
Measures design process respected cooperation of different
departments of the local council, with other relevant institutions in the
region and comprehensive participatory processes, cooperation,
coordination and consultation between the various levels of
government bodies and between authorities and as one of the main
goals information and awareness raising on mobility of the large
public.
The Local Transport Plan (and its SUMPS) will be a living document,
and will be updated and amended to reflect changes in policy, funding
or implementation at a local and national level.
Unlike other cities in the Czech Republic in Zlin was not problem with
the political support of development of this strategic material. City
management sees this issue as crucial. The biggest problem was
selecting an appropriate communication strategy of the city with
stakeholders and citizens. Implementation of this strategy was
challenging in the organizational and financial point of view. This
problem was resolved by support from EU funds that could be use for
these purposes.
Additional
notes and
highlights
The city

Population: 102,392 inhabitants
Olomouc is a city in Moravia, in the east of the Czech Republic. Located
on the Morava River, the city is the ecclesiastical metropolis and
historical capital city of Moravia. Today it is an administrative centre of
the Olomouc Region and sixth largest city in the Czech Republic. The
city has about 102,000 residents, and its larger urban zone has a
population of about 480,000 people.
Document

Additional
notes and
highlights

Objective of strategic document was to create a list of activities
needed to start creation of SUMP document.
City was looking for answers to the questions below
- How to prepare for the processing of the SUMP?
- What is the existing documents of the city suitable for SUMP?
Searching for documents, which the city will use during the analytical
phase of SUMP.
- What are the recommendations for the preparation and
implementation SUMP in Olomouc?
The analysis was conducted on existing strategy documents of the city
and region. Basic and necessary tasks were identified for the
processing SUMP.
5 key measure of future SUMP document were preliminarily
identified.
City leaders accepted document as a basis for SUMP creating
City launches sump creation in 2016

The city

Population: 89,693 inhabitants

Document

Pardubice is a city in the Czech Republic. It is the capital city of the
Pardubice Region and lies on the river Elbe, 96 kilometres east of
Prague. There is an old Tower and a Castle. Factories include the
Synthesia chemical factory (manufacturer of Semtex, a plastic
explosive), an oil refinery Paramo, a heavy machinery factory and an
electronic equipment plant. The city is well known for its sport events
(Great Pardubice Steeplechase, Golden Helmet of Pardubice, Czech
Open), ginger bread, rail and air transport.
Objective of strategic document was to create a list of activities
needed to start creation of SUMP document.
Main aims were
• Give the city a comprehensive analysis of existing documents,
which will be used in the analysis phase of preparation SUMP.
• The analysis will evaluate the utilization rate of existing
documents for SUMP and their compliance with the principles
of sustainable transport.
• Recommendations to create new or update existing documents
which cover deficits in the current transport policy center
• To recommend further steps towards preparing SUMP

More than 20 existing strategic documents were assessed and
identified in accordance with the principles of sustainability. Assessed
was practical usability for SUMP.
It was also prepared a detailed schedule of activities for the
preparation and creation of the SUMP strategical document.
The city counts as work began on the SUMP in years 2016 and 2017
Additional Documents for Hradec Králové and Pardubice were prepared in
notes and compliance (distant from one another is only about 20 km)
highlights
The city

Docum
ent

Population: 92.808 inhabitants
Hradec Králové is a city of the Czech Republic, in the Hradec Králové
Region of Bohemia. The city's economy is based on food-processing
technology, photochemical, electronics manufacture and IT. Traditional
industries include musical instrument manufacturing – the best known
being PETROF pianos. The University of Hradec Králové is located in the
city, the University of Defense has its only medical faculty in Hradec
Kralove and Charles University in Prague also has its Faculty of Medicine in
Hradec Kralove and Faculty of Pharmacy there.
Objective of strategic document was to create a list of activities needed to
start creation of SUMP document.
Main aims were
• Give the city a comprehensive analysis of existing documents,
which will be used in the analysis phase of preparation SUMP.
• The analysis will evaluate the utilization rate of existing documents
for SUMP and their compliance with the principles of sustainable
transport.
• Recommendations to create new or update existing documents
which cover deficits in the current transport policy center
• To recommend further steps towards preparing SUMP
Existing strategic documents were assessed and identified in accordance
with the principles of sustainability. Assessed was practical usability for
SUMP.
It was also prepared a detailed schedule of activities for the preparation
and creation of the SUMP strategical document.
Crucial recommended steps
• Create conceptual positions of mobility coordinator in the
structure of City Council
• Creation, public consultation and approval of the principles of
Transport Policy
• Communication with the public, announcement of the intention of
preparing SUMP

Additio
nal
notes

Documents for Hradec Králové and Pardubice were prepared in
compliance (distant from one another is only about 20 km)

and
highligh
ts

8.3. Aggregated results of the Feedback Questionnaire
Q1: Satisfaction with coaching activities
A) 75%
B) 25%
Q2: Satisfaction with the methods used by the coach
A) 50%
B) 50%
Q3: Most useful aspect of the pilot action
•

Expertise and experience of coachers

Q4: Where the coaching activities carried out so far relevant to your municipality?
A) 50%
B) 50%
Q5: Do you have achieved the objectives and needs included in the form when you
presented your pilot action project?
A) 75%
B) 25%
Q6: If you had not received support from the BUMP project, Would have you obtained
the same results in your work in sustainable urban mobility?
A) 75%
B) 25%

8.4. Main lessons learned with coaching actions
Long-term planning - Especially political representatives of cities make effort to promote shortterm measures without long-term concept (for more election cycles) It is necessary to instill
basic vision of long-term and medium-term planning. It is advisable to use good examples from
abroad, where visionary mayors ensure long-term election success.
Mobility coordinator position - in the Czech Republic is still not usual to set up a working
position, which will assume a coordinating role in mobility. Mobility planning is so complex
activity and is not possible to achieve the desired results without this position. The coordinator
must above all be a good leader who can coordinate the efforts of team members to promote
their views at the expense of others.

Local good practice - offers a variety of good practice from across Europe is available. Here,
however, we often encounter arguments about different lifestyles, standard of living, etc. It is
therefore appropriate to make examples of good practice inside country or maximally of
neighbouring countries (in our case is suitable Visegrad group). These examples demonstrate
better approaches to sustainable mobility and better motivate participants in the process to
promote it.
Catalogue of measures - for the inspiration during initial design of measures and evaluation is
appropriate to create a basic catalogue of measures in urban areas (according to the size of
cities), together with the catalogue of indicators to be monitored. It would be a list of general
measures that can be replicated in more cities. These catalogues would greatly facilitate the
creation of the design part of the strategic document.

9. SUMMARY AND CONCLUSIONS OF THE PROCESS
In the last years, the urban mobility development in Europe is mile-stoned by the
implementation of several EU-projects at municipal, regional and national level. Thanks to
projects as BUMP, the organizations achieved to persuade the local government to introduce
the “sustainable urban mobility” in different planning tasks at local level.

The positive results of BUMP are already visible and the interest to SUMP in the
countries involved in the project is permanently rising despite of the lack of
corresponding legal frame. Below, the main conclusions are presented along with an
integrated overview of the different results obtained with the implementation phase of
coaching in the project.

Firstly, the members proceeded to the selection of pilot actions and municipalities that were
to be involved in the joint work during the coaching. Overall, the 86 municipalities that
participated in the training phase expressed their interest in the measure, although the
passage of time and the various institutional problems of some countries forced many local
authorities not to participate in the initiative. In all, 59 cities were selected by the 7 partners
who carried out the tasks of coaching. These were involved in greater and lesser extent
throughout the project coaching activities, achieving different levels of results. In short, thanks
to the involvement of the project and joint work with some of these municipalities, 35 new
SUMPs and planning documents of sustainable mobility (5 Italy, 5 Spain, 8 Bulgaria, 4 Czech
Republic, 1 Poland, 3 Romania, 3 Hungary and 6 UK) have been achieved, and it is expected
that some of the municipalities that have not yet reached the ultimate goal of SUMP will reach
it in the next months. The following figure (to be confirmed by some partners) shows a
summary of the hours of coaching given by the different partners to the various pilot actions
that have been carried out:

Coaching Actions & Hours Performed
120
100

Hours

80
60
40
20
0
Italy (5)

Poland (1) Hungary (6)

UK (3)

Czech R. (4) Bulgaria (8) Romania (3) Spain (5)

Another indicator to consider, which demonstrates the success of the project in its phase of
coaching, is the result of the assessment questionnaires about the counseling and assistance to
municipalities. The questionnaire (available in the present report annexes) was delivered to
the contact persons (who had monitored the pilot action) in each of the municipalities. After a
deadline for the questionnaires to be completed, each partner was responsible for collecting
the responses of the 100% of the participating municipalities, generating the aggregated
reports that can be seen in this document. In an aggregate form, we can affirm that 93% of
participants are very satisfied with the help received. Moreover, the 100% value as positive or
very positive the methods used when providing coaching. In addition, 97% believe that the
activities carried out during the coaching were important or very important for the
municipality. 95% of municipalities has totally or largely achieved the objectives set when
chose to be one of the BUMP pilot actions. A 67% of participants believe they would not have
been able, in no way, to achieve the same results without the help of the project, meanwhile,
the remaining 33% believe they would have achieved similar goals but with a lower level of
scope or in a longer period of time.
Finally, all partners have highlighted, in the respective sections, important lessons learned
from the coaching activities they have given in different cities. Overall, it is possible to note
that:
•

•

•

•

Coaching actions are to be seen in the wider context of project activities. That is,
municipalities have felt very comfortable participating in an integrated way in a new
training module. The whole itinerary concludes with the implementation of everything
learnt and acquiring new skills through the development of specific planning
documents for each case.
Relations developed during in-class training and mutual learning among participants,
with staff and experts involved in the project were the solid base allowing further
developments and achievements.
Know-how and skills accrued by technical officers is a valuable asset, permanently
benefitting local authorities for the development, implementation and monitoring of
sustainable mobility policies and measures.
Besides short term outputs produced in the frame of the project (SUMPs available at
the end of project duration and in its aftermath in 2016), established relations are

•

•

•

another real asset, at once proving the quality of the capacity building package and
leading to further joint development of prospective actions (commonly developed
project proposals, involvement as good practices, consistent exchange of information
and updates, etc.).
In general, the cities said ‘thanks’ for the BUMP project coaching service provider in 8
countries and ask for follow up action on sustainable urban mobility planning and
exchange of good practices.
Some cities are requesting follow up action on sustainable urban mobility planning and
exchange of good practices. In this regard, some local authorities are ready to help the
follower cities in the respective countries in the SUMP preparation.
The project, with a full level of visibility at this stage, is locally well known in all
countries where it was implemented. The results and lessons learnt for municipalities
have raised interest in other municipalities that have seen the BUMP project helping to
develop important tools for sustainable mobility. For example, in Spain there are
several municipalities that have contacted CIRCE, acknowledging the good and
important results of the project in that country. Despite not being able to participate,
the large cast of technical documentation of the process and informative information
developed, can help these cities to continue the BUMP approach.

